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AGENDA ITEM 1 
 

POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
 
MINUTES OF THE POLICY, PLANNING AND PERFORMANCE MEETING HELD 
AT POLICE HEADQUARTERS, KIDLINGTON ON 22 JANUARY 2014 
COMMENCING AT 10.00AM AND CONCLUDED AT 12.05PM 
 
Present: 

A Stansfeld (Police and Crime Commissioner) 
D Carroll (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 

Chief Constable  
Deputy Chief Constable (for minute 59) 
Chief Executive (Office of the Police and Crime Commissioner) 
Director of Finance (Thames Valley Police) 
Acting Chief Finance Officer (Office of the Police and Crime Commissioner) 
 
 
49  MINUTES OF THE LAST MEETING 
 
RESOLVED: That the minutes of the last meeting held on 6 November 2013 were 
taken as read and signed by the Police and Crime Commissioner. 
 
 
Before the Capital Monitoring Report was presented the Police and Crime 
Commissioner (PCC) received an update on the Police Innovation Funds bids for 
2013/14. The PCC was reminded that the Home Secretary had created a Police 
Precursor Innovation Fund for 2013/14 for forces to bid against and had allocated up 
to £20m to projects commencing in 2013/14. 9 separate bids had been submitted for 
capital and revenue funding, 5 of which had been successful adding £1.292m of 
capital funding support, £0.192m in 2013/14 and £1.1m towards the three year draft 
capital programme.   
 
50 CAPITAL MONITORING REPORT 2013/14 
 

The Police and Crime Commissioner received an updated report on the progress of 
the Capital Programme for 2013/14. The originally approved 2013/14 Capital 
Programme of £23.501m had been adjusted to reflect the final slippage from 
2012/13 and in-year budget increases. The currently approved budget for 2013/14 
now totalled £27.873m. The predicted year-end spend of £22.729m reflected 
programme slippage in 2013/14 of £4.059m and an under spend variance of 
£1.086m principally relating to savings from the ICT Technology Selection decision. 
 
The Police and Crime Commissioner NOTED the position to date and the predicted 
outturn of £22.729m. 
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51 REVENUE MONITORING REPORT 2013/14 
 

The Police and Crime Commissioner received the revenue monitoring report for the 
2013/14 financial year which reported on the financial position to the end of 
December 2013. 
 
Despite the challenges facing the Force to meet savings targets in the current year, 
this year’s financial position remained strong with a £0.780m under spend against 
the profile to date. The forecast full year underspend was now £0.634m or 0.2% of 
the overall budget. This included a VAT refund received from Her Majesty’s 
Revenues and Customs.  
 
Where variations occur on operational budget lines virement was utilised to ensure 
the overall budget remained on target and where possible funds were reinvested 
back into service delivery. Therefore there was an overall expectation that the Force 
would remain within the approved budget for the year whilst maximising the 
utilisation of funds. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
52 TREASURY MANAGEMENT PERFORMANCE UPDATE  
 

The Police and Crime Commissioner was reminded that he approved the Treasury 
Management Strategy Statement for 2013/14 at the meeting held on 21 January 
2013. The report presented explained how the Office of the Police and Crime 
Commissioner was complying with the agreed strategy and provided performance 
information for the period ending 31 December 2013. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
 
53 RESERVES, BALANCES AND PROVISIONS 
 
The Police and Crime Commissioner received a report which provided information 
on the estimated level of reserves and balances currently held and explained how 
some of those would be applied over the next three years to help support the 
revenue budget and capital programme. 
 
The Police and Crime Commissioner NOTED the levels of reserves and balances 
currently held and APPROVED the planned application of reserves over the next 
three years to help support the revenue budget and capital programme. 
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54 THREE YEAR CAPITAL PROGRAMME 2014/15 – 2016/17 
 

The capital programme 2014/15 -2016/17 identified capital expenditure and funding 
sources over the medium term.  The detailed report attached as an Appendix (not 
reproduced) provided the PCC with information on the current year (2013/14), the 
following three years to 2016/17 and noted the known impact of specific projects on 
future years.   
 
The PCC was further informed that the programme comprised schemes costing 
£53.098m over the next three years with a further residual commitment of £10.505m 
in 2017/18 and later years. The programme was fully funded and utilises £2.11m of 
general balances and £7.025m from the Improvement & Performance Reserve. 
 
The PCC was advised that the capital programme was an essential and integral part 
of the Force’s strategy to continue to improve service delivery by maximising the 
efficient use of assets.  It achieved this by establishing the core infrastructure from 
which the Policing Strategy and the savings required through the Productivity 
Strategy could and would be met. 
 
The Chief Constable advised the PCC on the proposed new Sulhamstead scheme 
which involved essential redevelopment and refurbishment at the training facility. 
The scheme had three elements, which were reflected separately in the programme. 
The Chief Constable indicated that the Chief Constable’s Management Team were 
recommending the replacement of the Imbert Court accommodation facility at a total 
cost of £6.940m and the refurbishment of the White House and Teaching blocks at a 
cost of £1.650m and £2.050m respectively; the latter two falling predominantly into 
later years. 
 
Although the PCC had received a briefing paper prior to the meeting he still felt that 
he was not in a position to approve this scheme until he visited the site and 
considered all the options available for the redevelopment and refurbishment at 
Sulhamstead. 
 
The Police and Crime Commissioner APPROVED the following: 
 

1. The draft capital programme budget for 2014/15 in the sum of £20.732m, but 
withholding the scheme approval for Sulhamstead pending the outcome of the 
site visit and review of options 

 
2. The financing of the capital expenditure as set out 

 
3. The draft 3 year capital programme budget as set out as the basis for 

planning, but withholding the scheme approval for Sulhamstead pending the 
outcome of the site visit and review of options. 

 
4. The application of £9.750m (of which £2.725m falls in 2017/18) from the 

Improvement and Performance to help finance the Reading Police Station 
replacement 
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55 REVENUE ESTIMATES 2014/15  
 
The Police and Crime Commissioner received a report which provided him with 
information on the provisional local authority final settlement for 2014/15 and then 
recommended a revenue budget and council tax for approval. 
 
The PCC was advised that the recommended net revenue budget for 2013/14 was 
£389.062m, which represented a year-on-year reduction in the net budget 
requirement of £4.919m or 1.25%. This reflected the fact that Government grants 
had been cut by £11.369m or 4.5%. Further significant reductions in government 
funding were expected in 2015/16 and later years. 
 
In order to protect frontline policing and the PCC’s commissioned services as far as 
possible, it was recommended to the Police and Crime Commissioner that council 
tax be increased by 2% in 2014/15 in accordance with the previously approved 
medium-term financial strategy.  For a band D property this equated to an annual 
increase of £3.14 or 6 pence per week in 2014/15. 
 
The Medium Term Financial Plan assumed year on year increases of 2% in council 
tax income. The government policy applied for 2013/14 was is to cap council tax 
increases at 2%. However, it is unclear at the present time whether that will remain 
in place or drop to a lower figure for 2014/15. An announcement from government is 
imminent. A 0.5% variation on the level of council tax precept equated to 
approximately £0.65m annual income. 
 
 
The Police and Crime Commissioner APPROVED the following recommendations 
including his proposed precept for 2014/15 to be notified to the Police and Crime 
Panel: 
 
 That, subject to final taxbase notifications, the council tax requirement for 

2014/15 be set at £132,579,568 
 

 The revenue estimates for 2014/15 as set out be approved. 
 

 That the police element of the council tax for 2014/15 be set at £160.52 for 
properties in Band D, with the charge for other bands as set out below: 
 

Property Band Relevant Proportion PCC element of the 
Council Tax 

 
A 6/9 107.01 
B 7/9 124.85 
C 8/9 142.68 
D 9/9 160.52 
E 11/9 196.19 
F 13/9 231.86 
G 15/9 267.53 
H 18/9 321.04 
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56 TREASURY MANAGEMENT STRATEGY STATEMENT 2014/15 
 
The Police and Crime Commissioner received a report which presented the draft 
2014/15 Treasury Management Strategy Statement for his consideration and 
approval. 
 
The draft Strategy Statement included the proposed borrowing and investment 
strategies, and also set out the prudential indicators and treasury management 
activity limits for the period 2014/15 to 2016/17 that provided the treasury service 
with an operational performance framework and control parameters within which the 
relevant functions were to be undertaken. 
 
The PCC was advised that the draft report had been considered by, and endorsed, 
by the Joint Independent Audit Committee at its meeting held on 17 December 2013. 
 
The Police and Crime Commissioner APPROVED the draft Treasury Management 
Strategy Statement for 2014/15, incorporating the Minimum Revenue Provision 
Policy Statement and the Annual Investment Strategy for 2014/15. 
 
 
57 ANNUAL ASSURANCE REPORT OF THE JOINT INDEPENDENT AUDIT 

COMMITTEE 
 

The Police and Crime Commissioner received a copy of the Annual Assurance 
Report (not reproduced) which had been agreed at the meeting of the Joint 
Independent Audit Committee held on 17 December 2013. The structure of the 
report reflected the specific responsibilities of the Committee and set out its findings, 
conclusions and recommendations to the PCC and Chief Constable. 
 
The PCC and Chief Constable were invited to receive, consider and note the views 
of the Committee as presented in the Assurance Report, including any concerns and 
recommendations, and determine whether any specific additional actions or 
responses were required. 
 
The PCC and Chief Constable noted the main issue for consideration concerned one 
area of governance. This related to the PCC’s oversight of Force complaints, 
integrity and ethics issues. The Committee understood that new oversight 
arrangements were being developed in this area and had expressed its views that 
those should be dealt with as a matter of urgency, with regular reports of progress to 
the Committee. 
 
The PCC referred to his decision to establish a Complaints, Integrity and Ethics 
Panel which was progressing well with the intention for the Panel to hold its first 
meeting in March/April. 
  
The Police and Crime Commissioner NOTED the report. 
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58 POLICE STAFF PAY  
 
The Police and Crime Commissioner received a report which set out the Chief 
Constable’s proposed pay award to Police Staff taking into account Government 
policy regarding public sector pay, budgetary provisions and the process used by the 
Force to determine local pay levels. 
 
The PCC was advised that following the principles of the broad band pay scheme, 
the pay award should be distributed so as to provide the largest increases to the 
most effective staff whose salaries were furthest below their pay reference point. 
Additionally, and as in previous years, it was appropriate to maintain some parity in 
the treatment of police staff pay and police office increments. Set out below is a 
matrix which shows the distribution of staff payments against the PDR grade. 
 
Distribution of Payments Against 
PDR Grade 

      

         
 Payment 

Range 
       

PDR Grade 0% 0.01-1% 1.01-2% 2.01-3% 3.01-4% 4.01-5%  5.01-6%        Grand Total 
  

Grand Total 

EX    17 2 2              9                          30 30 

EXC   429 88 38 141                                        695 695 

ACH 1,210 77 177 125 671                                      2,259 2,259 

DEV 16  15                                             31 31 

N/ACH 5                                                 5 5 

Grand Total 1,231 77 621 230 710 143            9                      3,020  3,020 

 
Applying this matrix would award an increase of up to 3.5% to staff paid below their 
pay reference point. This effectively caps the pay of staff rated as developmental or 
achieved at their pay reference point. The exception was to add a modest increase 
for those performing at ‘Exceeded’ and ‘Exceptional’ levels (1.5% and 2.5% 
respectively) regardless of their current salary. 
 
The PCC was also reassured that there was provision for a 1% cost of living 
increase to be paid to all police staff with effect from 1 September 2014. The budget 
estimates for 2015/16 included provision for a pay increase in lieu of increments to 
police staff. Subject to approval of that budget and detailed consideration of the pay 
market/context at the time, the next pay review should be undertaken in late 2014 to 
take effect from 1 April 2015.  
 
The Police and Crime Commissioner APPROVED the proposed pay award to Police 
Staff with effect from 1 April 2014. 
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59 HMIC PROFILES 
 

The Police and Crime Commissioner was reminded that Her Majesty’s Inspectorate 
of Constabulary produced Value for Money comparisons across all forces in England 
and Wales on an annual basis. The report presented to the PCC highlighted the 
areas where Thames Valley Police appeared to be an outlier in comparison to other 
Forces together with either an explanation for that variance or the activity being 
taken to address the issue. 
 
The most recent published data had now been reviewed by the Force and the report 
also provided a commentary on the key features. 
 
The Deputy Chief Constable guided the PCC through the report. 
 
The Police and Crime Commissioner APPROVED the following: 
 

 That a more robust scrutiny regarding property retention be endorsed 
 That a report be submitted by mid-2014 detailing further proposals 
 That a report be submitted about vehicle usage and size of fleet in light of 
information from the proposed vehicle telematics installation 

 That the Rape detection rate remain a priority for 2014/15 
 That measures to improve the level of positive charging decisions and the 
introduction of measures for 2014/15 that will monitor the investigative and file 
preparation processes be supported 
 

  
 
60 EQUALITY AND DIVERSITY ANNUAL REPORT 2012-13 
 
The Police and Crime Commissioner was reminded that Police Forces were required 
in accordance with the Equality Act 2010 (Specific Duties) Regulations 2011 to 
publish data to demonstrate the Force’s compliance with the duty imposed by 
section 149 Equality Act. 
 
The PCC received the following documents (not reproduced): 
 

 A copy of the Single Equality Scheme 
 The Single Equality Scheme Delivery Plan 2013-14 
 The Force Diversity Annual Report 2012-13 

 
The PCC was reminded that the Force had an active Single Equality Scheme and 
the themes and issues identified in it permeated all aspects of Force policy and 
procedures, identifying core characteristics and behaviours which underpinned the 
Force’s dealings with the public and colleagues. The delivery and monitoring of that 
scheme ensured that areas of possible concern could be highlighted at the earliest 
opportunity for appropriate attention. 
 
The PCC received a brief presentation on the documents at the meeting. 
 
The Police and Crime Commissioner NOTED the report.  
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61 REVIEW OF THE POLICE AND CRIME PLAN 2013-17  
 

The Police and Crime Commissioner was reminded that under the Police Reform 
Social Responsibility Act 2011, he was required to publish a Police and Crime Plan 
for their policing area by the end of the financial year in which he was elected. The 
Plan for 2013-2017 had been published in March 2013. 
 
The Plan covered the whole of his term of office but it was a living document that 
could be reviewed and considered against emerging threats and opportunities within 
that term of office. The PCC had agreed to review the Plan on a yearly basis to 
capture changing priorities as necessary and appropriate. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
62 OPCC DEVELOPMENT PROGRAMME 
 
The Police and Crime Commissioner was reminded that his four year Police and 
Crime Plan 2013-2017 had been formally published in early April 2013.  The Plan 
was a combination of policing and non-policing activities.   
 
The PCC’s Chief Executive and Chief Finance Officer were responsible for making 
arrangements to ensure that the non-policing activities and outcomes within the plan 
were delivered and implemented on a timely basis.   
 
Attached to the report (not reproduced) was a schedule showing progress against 
the seventeen additional work streams identified as being necessary to be delivered 
during 2013/14 to enable the PCC to effectively discharge his full range of statutory 
functions and duties.  
 
The PCC was advised that the Development Programme was a ‘live’ document and 
would be reviewed and refreshed regularly throughout the year. A number of tasks 
had already been completed and signed-off by either the PCC and/or his 
Management Team. Generally good progress was being made with the majority of 
the tasks and PCC was advised on the reasons for, and action being taken in 
respect of any areas of potential concerns or delay. 
 
The PCC was also advised that as at 14 January 2014 there were no individual tasks 
or activities in the Development Programme that were giving undue cause for 
concern. 
 
The Chief Executive gave the PCC a brief update on the progress being made 
regarding the office restructure. The PCC noted that savings had been found within 
his office due to establishment posts not being filled.  
 
The PCC commented that his staff undertake more tasks than they did working for 
the abolished Police Authority. The Police and Crime Panel had already registered 
with him their concerns about staffing levels for the future. 
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The Police and Crime Commissioner NOTED the progress being made with the 
OPCC Development Programme for 2013/14. 
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Report for Information to the ‘Policy, Planning & Performance’ (Level 1) 
Meeting on 1st April 2014 
 
 

Title: Capital Monitoring 2013/14 

 

 
Executive Summary: 
 
The purpose of this report is to present an update on the progress of the capital 
programme for 2013/14.  Further details of the approved programme are provided in 
Appendix 1.  
 
The originally approved 2013/14 Capital Programme of £23.501m is adjusted to 
reflect the final slippage from 2012/13 and in-year budget changes. The currently 
approved budget for 2013/14 is now £28.806m.   
 
Capital expenditure across all projects to the 28th February 2014 is £17.312m.  A 
further £3.405m is fully committed to specific projects, the majority of which is 
expected to be spent within the year.  Total committed or spent funds to date 
therefore total £20.718m against the programme total of £28.806m.   
 
Forecast outturn – The predicted year-end spend of £23.373m reflects programme 
slippage in 2013/14 of £4.430m and an underspend variance of £1.003m principally 
relating to savings from the ICT Technology Selection decision.  
 
Precursor Innovation funding for 2013/14 has been successfully bid for and granted 
from the Home Office for specific revenue and capital projects – the final amount of 
grant support will be determined by specific project outturn positions and 
encompasses both revenue and capital expenditure. The grant is claimed against 
existing capital project provisions and therefore will be a third party contribution to 
income which will not affect project budgets.    
 
 
Recommendation: 
 
The PCC is asked to NOTE the position to date and the predicted outturn of 
£23.373m. 
 
 
Police and Crime Commissioner 
 

I hereby approve the recommendation above. 
 
Signature                                                                    Date 
 
 

AGENDA ITEM 2
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PART 1 – NON-CONFIDENTIAL 
 
1. Introduction and background   

 

1.1 This report provides updates on projects to the end of February 2014, identifying those 
that have progressed or have material changes affecting them.  The financial 
summary statement, Appendix 1, provides details on any annual forecast variances or 
programme slippage.   
 

2 Issues for consideration 
 

2.1 The PCC is asked to consider the progress of each scheme as outlined in section 4 of 
this report and note the implications of any significant project or financial variations for 
service delivery. 

 
3 Financial comments 
 
3.1 The 2013/14 capital programme is now £28.806m, up £0.933m from the previously 

approved budget of £27.873m.  The new budget changes, as detailed in Table 1 
below, reflects Home office funding for Abingdon, SECTU, SEROCU and further 
investment funded through third party Automatic Number Plate Recognition (ANPR) 
schemes.    

 
Table 1 £’000 

Capital Programme 2013/14 (as per January report) 27,873 
SECTU – Fusion kits for vans 191 
Vehicles – SEROCU 165 
Home office grant - Abingdon PFI works 85 
ANPR-  Third party partner projects 158 
Video conferencing 200 
Airwave - ICCS 130 
Other 4 
Total Capital Programme 2013/14 28,806 

 
3.2 The predicted outturn is now expected to be £23.373m. This reflects slippage 

increasing from £4.059m to £4.430m, relating to various ICT projects, and the previous 
underspend, principally relating to the positive impact of the technology selection 
paper, reducing from £1.086m to £1.003m.      
 

3.3 Precursor Innovation funding for 2013/14 has been successfully bid for and granted 
from the Home Office for specific revenue and capital projects – the final amount of 
grant support will be determined by specific project outturn positions and 
encompasses both revenue and capital expenditure. The capital grant element is 
claimed against existing capital project provisions and will not affect project budgets, 
but will support underlying income.     
 

3.4 The anticipated financing of the predicted capital outturn for 2013/14 is set out in Table 
2 below. 

Table 2 £’000 

Accumulated capital grants and reserves 15,604 
Appropriation from reserves 
Revenue contributions 
Third party contributions 
General capital receipts 

695 
1,504 

604 
4,966 

Total Financing 2013/14 23,373  
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4 Scheme Information 

 
Property Schemes  
   

4.1 The overall Property scheme budget is £12.978m.  Spend to the end of February is 
£9.681m with a further £0.811m fully committed to projects.  Reported slippage has 
increased slightly by £0.131m to £1.761m with Asset Management Plan projects at 
Winsor and Gerrards Cross not seeing progress in the current year and Slough 
custody decommissioning slipping slightly more than previously indicated. As 
previously reported the majority of the remaining slippage relates to the St Aldates 
custody decommissioning. 
 

4.2 Overall, a net in-year overspend of £0.122m is reported relating to the Abingdon 
custody refurbishment, the REC project and A - block refurbishment.  

 
4.2 HQ (S) – New B Block – The finalisation of this project is now nearing completion and 

is linked to completion of the ‘A’ block works. The project of £0.146m is expected to be 
on target.    
 

4.3 HQ (S) – ‘A’ Block Refurbishment – This project is now virtually complete.  The 
building has been re-occupied and the reception area operational since January.  The 
project has also provided the new neighbourhood office in G Block, which was 
occupied on 14 March 2014. A minor overspend of £0.013m is reported.      
 

4.4 REC – As previously reported occupation of the new Records and Evidence Centre in 
Bicester, including resurfacing and improvement to the car park area, was completed 
and officially opened on 6th December 2013 by the Rt. Hon. Tony Baldry, MP. A minor 
overspend of £0.060m is reported.   
 

4.5 Officer Safety, Sulhamstead – This project is now complete and expected to be on 
budget.  The building was officially opened on the 10th January by the Rt. Hon. 
Theresa May, MP and it became fully operational in February 2014.    

 
4.6 Thame Station Replacement – As previously noted, progress towards finalising a 

conditional sale to a developer continues to be made, which will be subject to the 
planning process.  A new building on the outskirts of Thame was bought as a non-
public access police office earlier in the financial year.  A new front counter and public 
access facility will be provided on the original site in conjunction with the developer 
towards the end of 2015, with temporary facilities put in place until then.  Consequently 
minor slippage of £0.050m is reported.   

 
4.7 St Aldates – As previously reported this project will provide for the decommissioning 

and re-use of the custody suite together with a programme of structural and major 
long-term maintenance works to the building.  The custody suite remained in use until 
13th January but is now closed with Abingdon custody suite providing the alternative 
custody capacity.  These major maintenance works, which have already commenced, 
will run in several phases with the decommissioning works starting in 2014/15.  
Slippage remains at £0.750m, based on a revised spend profile.  

 
4.8 Asset Management Plan (AMP) - New Projects: As previously reported three new 

projects were due to commence this year under the asset management plan at 
Windsor, Gerrards Cross and Newport Pagnell. The intention being to replace low 
efficiency or unsuitable operational freehold sites with smaller, more appropriate and 
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energy efficient lease or freehold premises. Slippage of circa £0.863m relating to these 
sites is now expected and detailed in the paragraphs below.  
 

4.9 Windsor Station Replacement – At the current time there are no suitable local 
commercial options immediately available.  A co-location feasibility study is being 
developed for consideration with Windsor & Maidenhead Council and any new 
opportunities will continue to be examined. Slippage of circa £0.050m is now reported.    

 
4.10 Gerrards Cross Replacement – As previously reported a suitable replacement facility 

near to the centre of Gerrards Cross is being actively sought; a number of options 
having been robustly assessed and subsequently discounted as unsuitable throughout 
the year.  The project to find the right property will now continue into the new financial 
year and, as a consequence, increased slippage of £0.330m is reported.  

 
4.11 Newport Pagnell Replacement – The site is on the open market for a developer to 

redevelop the surplus part of the site and retain TVP in the old police station, however 
the project is now not anticipated to see significant progress by the close of the 
financial year.  As a consequence slippage of £0.483m is now reported.   

 
4.12 Carbon Management Initiatives – As previously reported solar panels have been 

fitted at 3 TVP sites. In addition, voltage optimisation equipment is now successfully 
installed at a number of stations, reducing electrical consumption at those sites. 
Orders are now being placed to expand the energy saving project across other 
locations with favourable payback expectations – funded from revenue and earmarked 
reserves.   

 

4.13 Some additional Home Office funding has been awarded to undertake works at 
Abingdon station (£0.085m). This includes grant for voltage optimisation energy 
management and IT enabling equipment to improve work flow efficiency within the 
custody suite.  

 
Custody Estates Refurbishment Programme (CERP) 
 

4.14 Owned Sites – 1) The project to rebuild the custody suite at Milton Keynes is now 
complete and became operational on 28th February.  2) Final decommissioning of 
Slough custody is progressing in two phases. The first commenced in January and 
involved the removal of specialist custody equipment and identified asbestos 
containing materials.  Phase 2 will enable future use of the areas for storage purposes. 
Both phases are expected to be completed by June 2014.  Slippage is expected to 
increase slightly to £0.100m due to minor issues established under Phase 1. 

 
4.15 Abingdon – As previously reported, the enabling works to increase Abingdon custody 

throughput capacity is complete and St Aldates custody has closed. An in-year 
overspend of circa £0.073m will occur.   

 
4.16 ACPO TAM / South East Counter Terrorism Unit (SECTU) - As previously reported 

SECTU spend is 100% grant funded by ACPO TAM. Further grant of £0.191m towards 
Fusion vehicle communication kits has been received and committed this financial 
year. Any funding not required will be returned to the Home Office at the end of the 
year.   

 
4.17 Vehicles - The vehicle replacement budget supports the continued fleet review and 

replacement programme.  The establishment this year of the South East Regional 
Organised Crime Unit (SEROCU) has resulted in a requirement for additional vehicles 
(£0.165m), which is funded by grant. In addition, a small number of additional vehicles 
have been agreed in-year, funded from revenue (£0.040m). Dependant on delivery 
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times there is potential for a small budget variance, which would be funded (slipped) 
from next year’s budget. 

 
4.18 Equipment – As previously reported the annual provision for general equipment is 

non-specific and is assigned as required.  This budget has been increased by £0.200m 
to enable force wide video conferencing facilities, funded from revenue, and £0.250m 
to reflect the purchase of TSU equipment, funded by the regional collaboration. At this 
time an underspend of £0.085m is reported.  

 
4.19 ANPR – As previously reported the installations supporting operational requirements 

and bolstering rural capability are complete and operational. Additional fully funded 
partner sites have been ordered totalling £0.158m. In addition, the replacement of in-
car video and ANPR installations in 55 vehicles, funded from safety camera income, 
continues to progress.   

 
4.20 Airwave Radio Replacement – Both the covert and overt radio budgets are 

substantially spent. In relation to vehicle radios, following Project Executive meetings, 
the tender exercise has progressed and a substantial order raised.  Slippage for the 
year is now expected to increase slightly from £0.300m to £0.369m.    

 

 ICT Schemes   

 
4.21 ICT budgets for the year remain unchanged at £7.883m. Project expenditure is 

£2.790m with further commitments of £1.349m resulting in £4.139m being committed 
to date. Significant savings of £1.040m are reported across the ICT capital 
programme, the majority of which result from the Technology Selection Paper 
presented earlier in the year. As the Force moves towards the end of the financial year 
slippage is increased from £2.129m to £2.169m resulting in a combined ICT annual 
underspend of £3.209m. Project details are provided below.   
 
ICT Core Schemes  

 
4.22 This covers investment to bring core platforms up to a more effective and efficient 

standard, reducing our carbon footprint, ensuring the ICT infrastructure remains fully 
supported, improving service interoperability and allowing smarter ways of working.   
 

4.23 Central Infrastructure – At this stage the budgets for infrastructure replacement and 
storage are fully committed with the majority of the expenditure expected to occur in 
March. A small underspend continues to be reported across ICT Tools and Security.   

 
4.24 Desktop Applications – As previously reported the decision to move to a Microsoft 

Enterprise agreement has generated a saving of £0.500m in the application software 
budget in the current year. The rest of the budget is fully committed.  

 
4.25 Network Refresh / Enhancements – general upgrade and IL3 – The SEPSNA 

contract will provide the infrastructure for the Force voice and data network. The f irst 
element of the capital equipment is now spent, which relates to Avaya kit and consists 
of voice hardware products such as handsets, switches and recording equipment. 

 
4.26 Infrastructure Development – As previously reported work continues with the 

supplier to design a solution for the High Tech Crime Unit storage project. However, 
this project will not be fully completed this financial year. In addition both Identity 
Management and Mapping are not expected to be fully delivered and slippage is now 
£0.649m. As previously reported, savings of £0.450m will be achieved for the 
Interoperable Service Platform and Smarter Ways of Working projects, which will be 
predominantly met from the Technology Section decision. 
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4.27 Geographical Information Systems – Gazetteer. The project scope and deliverables 
have been defined and a strategy for the gazetteer project agreed. The product is 
expected to be delivered in line with Niche requirements for full testing ready for the 
end of April 2014. A small amount of slippage is likely but as yet remains unquantified.  

 
4.28 Contact Management Programme (CMP) – The bi-lateral collaboration Programme 

Executive Board signed-off the business case for the Contact Management 
Programme on the 18th December 2013 and this was given final approval by the PCCs 
of Hampshire and Thames Valley at their bi-lateral collaboration governance board on 
the 3rd February 2014. The programme has been initiated with a project team in place 
but the vast majority of the capital spend (circa. £0.250m) on CMP will now be slipped 
into 2014/15 and 2015/16. 

 
4.29 Firearms Management System – As previously reported an underspend of around 

£0.075m is reported (shown under the CMP project line in appendix 1). 
 
4.30 Records Management System (RMS) –   As previously reported this project will bring 

together all the core structured data into one central repository. Previously reported 
slippage of £0.769m remains unchanged. 

 
4.31 The RMS Programme Phase 1 will involve delivering Crime, Missing Persons, 

Intelligence and Incidents by April 2014; followed by Phase 2: delivering Property, 
Electronic Case File and Collision Management and finally Phase 3, delivering other 
Incidents and other Niche functions.  At present implementation of phase 1 remains on 
target.  

   
4.32 Management of Digital Evidence (MODE) – Now known as Digital Case File. This is 

planned to be delivered in two phases: a proof of concept initially, and then a fully 
developed product which will be piloted before wider rollout. It will be designed to draw 
upon existing data sources where possible, utilising both structured data e.g. RMS 
content, and un-structured data such as CCTV footage, Body Worn Video, audio etc, 
to make available electronic case file content for the use of internal officers and staff, 
and also external partners including CPS and the courts.       

 
4.33 Development on the Electronic Witness Signature (EWS) pilot has been delayed with 

the introduction of the Niche Records Management system. However, by October a 
fully integrated solution for statements taken on mobile devices will have been 
developed for deployment on tablets and other mobile devises. 

 
4.34 A long term solution for storage of Body Worn Video and other digital images is to be 

developed under the Digital Image Storage and Management Project.  It is therefore 
expected that £0.200m will slip into next financial year. 

 
4.35 Body Worn Video Equipment - The initial frontline hardware rollout of body worn 

video cameras is complete with the Henley rollout now operational.   Some additional 
units have been funded from revenue. This project was the subject of a successful 
Precursor Innovation grant fund bid.  

 
4.36 Mobile In car – An order for 350 tablets plus peripherals and 100 Wi-fi hot spots has 

been placed which is expected to be delivered before month end, giving spend of 
approx £0.280m.  In addition, consultants are working on the ‘production’ build and so 
additional costs will be incurred but at this stage slippage of £0.250m is expected.  
This project was also the subject of a successful Precursor Innovation grant fund bid 
which will include some revenue costs.   
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5. Legal comments 
 
5.1 No specific implications arising from this report 

 
6 Equality comments 
 

6.1 No specific implications arising from this report  
 
  
7 Background papers 

 Annual capital programme 2013/14 
 Previous reports presented to the PCC 
 
 
 
 

Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) and other 
legislation. Part 1 of this form will be made available on the website within 1 working day of 
approval. Any facts and advice that should not be automatically available on request should 
not be included in Part 1 but instead on a separate Part 2 form.  Deferment of publication is 
only applicable where release before that date would compromise the implementation of the 
decision being approved. 
 
Is there a Part 2 form? No 

 

Name & Role Officer 

Head of Unit 
At this stage in the Financial Year capital expenditure is expected to be 
£23.373m compared to the budget of £28.806m, reflecting slippage of 
£4.430m and savings of £1.003m 

 
Director of Finance 
 

Legal Advice 
No implications arising directly from this report 

 
Chief Executive 

Financial Advice 
The capital programme is being well managed. The annual variances 
against budget are shown above (Head of Unit). 

 
PCC Chief Finance 
Officer 
 

Equalities & Diversity 
No specific implications arising from this report 

 
Chief Executive 

 
OFFICER’S APPROVAL 

We have been consulted about the proposal and confirm that financial and legal advice have 
been taken into account in the preparation of this report.   
 
We are satisfied that this is an appropriate request to be submitted to the Police and Crime 
Commissioner. 
 
Director of Finance                                        Date    21st March 2014 
 
Chief Finance Officer                                    Date    21st March  2014 
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Appendix 1

Capital Monitoring Report 2013/14- pp 11

 Scheme  Scheme 

Spend  

 Projected 

Scheme  

Description  Annual Budget Expenditure 

to date

Outstanding 

Commitments 

to date

Spend and 

Committed

Uncommitted Predicted 

outturn

Annual 

Slippage

Annual 

saving or 

 Budget  to Date  Variance overspend

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Property Schemes

Core Programme Schemes

3,660 3,509 0 New Block HQ South 146 -5 40 34 -112 146 0

2,500 2,478 13 HQ South - A - block refurbishment 1,979 1,957 35 1,993 0 1,992 0 13

6,380 6,366 60 Replacement of Records & Evidence Centre (REC) 2,133 2,119 69 2,188 0 2,193 0 60

5,275 5,217 0 Officer safety training centre - Sulhampstead. 3,431 3,353 8 3,361 -70 3,431 0

910 839 0 Thame Replacement 164 93 10 103 -61 114 -50 

2,493 102 0 St Aldates 1,010 82 -66 16 -994 260 -750 

Asset Management Plan - New Projects:

3,650 0 0 Windsor Station Replacement 50 0 0 0 -50 0 -50 

330 0 0 Gerrards Cross Replacement 330 0 0 0 -330 0 -330 

488 1 0 Newport Pagnell Replacement 488 1 0 1 -486 5 -483 

1,425 0 0 Future Years -AMOP 0 0 0 0 0 0 0

Old schemes 0 -50 0 -50 -50 -23 1 -24 

805 651 0 Carbon Initiatives 684 510 57 567 -117 684 0

Other Programmes

    Criminal Justice

4,081 2,317 -930 Refurbish Custody Suites - Owned 2,424 1,558 507 2,066 -358 2,324 -100 

3,300 3,082 -5 Refurbish Custody Suites - Abingdon 140 62 151 213 0 213 0 73

35,297 24,562 -862 
TOTAL Property Schemes

12,978 9,681 811 10,491 -2,628 11,339 -1,761 122

ACPO TAM/SECTU

1,329 259 0 Total 1,329 259 390 649 -682 1,330 1 0

3,067 2,434 26 VEHICLES 3,067 2,434 659 3,093 0 3,093 26

Collaboration
ICT with Hampshire

250 175 -75 TVP cost 0 0 0 0 0 0 0 0

Air Support

3,186 3,185 69 NET TVP CASU Expenditure 0 -1 1 -0 -0 0 0 0

Equipment

535 535 316    - Annual Provision 535 248 2 250 -285 450 0 -85 

1,618 1,460 -158   -   ANPR annual allocation 1,618 1,412 44 1,456 -162 1,460 -158 

2,153 1,995 158 Total Equipment Schemes 2,153 1,661 46 1,706 -447 1,910 -158 -85 

Airwave

880 0 -130 vehicle radios 880 0 129 129 -751 511 -369 

250 240 0 Airwave Covert Radios 250 240 21 262 0 250 0

267 248 0 Radio Replacements 267 248 0 248 -19 267 0

1,397 488 -130 
    Sub-Total Airwave 

1,397 488 151 639 -769 1,028 -369 0

SCHEME SUMMARY Financial Position   2013/14

-369 

-243 

25/03/2014 Page 1 Appendix 1 - Capital Monitoring to the end of February 2013.xlsx
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Appendix 1

Capital Monitoring Report 2013/14- pp 11

 Scheme  Scheme 

Spend  

 Projected 

Scheme  

Description  Annual Budget Expenditure 

to date

Outstanding 

Commitments 

to date

Spend and 

Committed

Uncommitted Predicted 

outturn

Annual 

Slippage

Annual 

saving or 

 Budget  to Date  Variance overspend

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

SCHEME SUMMARY Financial Position   2013/14

ICT Core Schemes

1,019 221 -25 Central Infrastructure 1,019 221 687 907 -112 978 -26 -15 

1,224 733 -491 Desktop Applications 1,224 733 0 733 -491 733 9 -500 

3,305 1,176 0 Network Refreash 1,500 1,176 122 1,298 -202 1,500 0 0

1,665 63 -450 Infrastucture Development 1,245 63 41 104 -1,141 146 -649 -450 

7,213 2,193 -966    Sub Total Annual Programmes 4,988 2,193 850 3,042 -1,946 3,357 -666 -965 

Business Change Programmes 

100 43 0 Cedar Geographical Information Systems 100 43 22 65 -35 100 0

0

287 197 0 100 43 22 65 -35 100 0 0

CMP
3,378 65 -75    Sub Total 524 65 85 149 -374 165 -284 -75 

RMS
3,120 958 0    Sub Total 1,242 180 145 325 -917 473 -769 0

MODE
350 0 0 Mode -Subtotal 200 0 0 0 -200 0 -200 0

457 296 0 Body worn Video - equipment 279 278 0 278 -1 279 0

1,114 31 0 mobile in car - equipment 550 31 248 279 -271 300 -250 
1,921 328 0    Sub Total 1,029 310 248 558 -471 579 -450 0

8,881.0 1,548.0 -75.0 
     Sub-Total IT Specific Schemes

2,894.8 597.4 499.1 1,096.5 -1,798.3 1,317.0 -1,502.8 -75.0 

16,094 3,741 -1,041 TOTAL IT SCHEMES 7,883 2,790 1,349 4,139 -3,744 4,674 -2,169 -1,040 

62,772 36,838 -1,855 TOTAL 28,806 17,312 3,405 20,718 -8,270 23,373 -4,430 -1,003 

-5,433 

25/03/2014 Page 2 Appendix 1 - Capital Monitoring to the end of February 2013.xlsx
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Report for Information to the ‘Policy, Planning and Performance’ (Level 1) 
public meeting on   1

st
 April  2014 

 
Title: Revenue Monitoring 2013/14 

 
Executive Summary: 
This revenue monitoring report for the 2013/14 financial year reports on the financial 
position to the end of February 2014.    
 
Although the UK economy is improving , the Government’s priority of reducing public 
sector expenditure and reducing the national deficit continues to result in a 
challenging economic climate for the Force, which will continue to become more 
challenging as we progress through the next few years.  
 
As we near the end of 2013/14 and despite the challenges facing the Force to meet 
savings targets, this year’s financial position has strengthened with an underspend 
against profile to date of £0.999m.  The forecast full year underspend is now 
£1.251m (previously £0.634m) or 0.3% of the overall budget. The improved position 
is due to additional unanticipated income being received from back dated rates 
adjustments (to 2005), low employee restructuring cost and an improved interest 
position due to the sale of Icelandic investment.  
 
The Force has also been successful in the precursory innovation funds bids for 
2013/14 of £0.664m to support revenue and capital projects however the schemes 
must deliver this financial year in order to draw down all the funds.  It is anticipated 
that the full grant funds will be claimable.  
 
 
 
Recommendation: 
 
The PCC is asked to NOTE the contents of this report. 
 
Police and Crime Commissioner 
 
I hereby approve the recommendation above. 
 
Signature                                                                    Date 

AGENDA ITEM 3
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PART 1 – NON-CONFIDENTIAL 
 
1 Introduction and background   

 
1.1 This revenue monitoring report for 2013/14 provides a comparison of the actual 

year-to-date (YTD) expenditure and income to 28th February 2014 against the 
profiled budget for the same period. The column in Appendix 1 headed ‘YTD 
Spend’ shows all invoices processed for payment before the end of February.  
No provision for commitments is made although the budget profiles used reflect 
as far as possible the expected pattern of actual payments and receipts.    

 
2 Issues for consideration 
 
2.1 In the knowledge that Government grants are likely to continue to be cut year-

on year for at least the next 4 to 5 years, and with limits being placed on the 
annual increase in council tax precept, it is imperative that the Force and Office 
of the PCC (OPCC) are able to demonstrate robust and accurate management 
of the budget.  This necessitates that identified budget reductions, through the 
Productivity Strategy process, are implemented in full without a detrimental 
impact on operational performance or other related budgets. 
 

3 Financial comments 
 
3.1 As at the end of February 2014 the overall profiled budget to date is £0.999m 

under spent and the overall financial position has improved with the predicted 
overall saving of £1.251m (previously £0.634m) for the year or 0.3% of the 
overall budget, with productivity savings being achieved as required.  

 
3.2 The financial position for the current year remains positive.  The forecast under 

spend has increased since the last report from £0.634m to £1.251m (of which 
£0.836m relates to the OPCC) due to additional unanticipated income being 
received from back dated rates adjustments to 2005 providing a substantial 
one-off windfall payment, low employee restructuring cost and an improved 
interest position with the return of our Icelandic investment. In addition a small 
number of high value, reserve funded, specific property projects have been 
appropriated to the improvement and performance reserve with the PCC 
approval to enable their drawn down as required next financial year. 
 

3.3 The government has created a new innovation fund. As a precursor in 2013/14 
bids were invited for initiatives which could support either the revenue or 
capital budget but must be spent within this financial year.  The Force 
submitted several bids and was successful in seven applications totalling 
£0.664m. Work is rapidly progressing to ensure expenditure is incurred before 
31st March to allow the grant to be claimed. 
 

3.4 The impact of flooding throughout the winter months, which has cost nearly 
£0.300m to date, has been managed within existing resources.  There may be 
a prospect of receiving financial support from the Home Office and an 
application has been made. If funds are successfully received this will further 
improve the overall position. 
 

3.5  As previously reported, where variations occur on operational budget lines 
virement is utilised where appropriate to ensure the overall budget remains on 
target and where possible funds are reinvested back into service delivery.  The 
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volatility of officer and staff numbers earlier in the year have facilitated the 
Chief Constable’s Management Team (CCMT) progressing a number of small 
schemes across the Force to improve service delivery including: increasing the 
funds available for the Force Tasking fund and investing in technology for our 
specialist units.  
 

3.6 The financial position is discussed in more detail below.  
 
OPCC Expenditure 

3.7 As previously reported, the budgets of OPCC are forecast to be under spent by 
around £0.836m at year-end.  This reflects the ongoing impact of a number of 
factors affecting the department’s operating costs, including vacancies being 
held open while staffing requirements are assessed and some contract savings 
leading to a forecasting saving of £0.611m.  In addition, a one-off refund from 
HMRC due to the interpretation of VAT payments on catering supplies 
backdated to the 1970’s, has generated additional income of £0.225m.  
 

3.8 As previously reported, on 4th November the PCC was informed that he will 
receive a grant of £0.844m from the Ministry of Justice (MoJ) to commission 
victims’ services during 2013/14. This funding is to: 

 
 Build restorative justice (RJ) capacity in the Thames Valley area and, 

where capacity is sufficient, to fund RJ activity 
 Build the capacity and capability of wider voluntary, community and social 

enterprise (VCSE) support providers in advance of local commissioning 
 Prepare for local commissioning with effect from October 2014    

 
3.9 Confirmation has been received from the MoJ that this grant does not have to 

be spent in full this year. Any unspent grant monies will be carried forward to 
fund commitments in 2014/15. 

 
Police Pay 

3.10 Police officer strength at the end of February increased in line with recruitment 
plans to 4216 full-time equivalents (FTE’s) and will remain very close to, but 
slightly above, the target strength of 4214 FTE’s to the end of the financial 
year.   
 
Police Overtime 

3.11 Police overtime expenditure includes claims submitted to the end of January. 
The budget is expected to be fully committed due to recent pressure from both 
EDL demos and flood response management. An application for funding 
towards the flood response is being made and if successful will improve the 
overall financial position.  However if this is not achieved it is anticipated that 
the additional overtime can be managed within existing budgets. 
 
Police Community Support Officers (PCSOs) 

3.12 The Force PCSO target strength comprises 417 Grant/TVP-funded and 90 joint 
partnership funded posts, totalling 507 FTE’s. The actual strength of 484 FTE’s 
is slightly lower than previously reported and remains lower than expected due 
to high volumes of PCSO’s entering the police officer recruitment programme.  
The PCSO recruitment programme is expected to improve the position to 491 
FTE’s by the end of March. This is in line with the planned establishment 
reduction in 2014/15. 
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Police Staff 
3.13 The year-end police staff establishment target is 2,702 FTE’s (excluding 

SECTU). At the end of February, there were 2,487 FTE permanent staff 
(including maternity but excluding SECTU) and 112 temporary staff; a total of 
2,599 FTE’s. Despite being lower than the target establishment, the Force’s 
applied vacancy factor, use of agency staff and the impact of maternity is 
expected to bring the budget in close to target for the year.  
 
Restructure, Training and Conference Costs 

3.14 Pension strain is one of the costs associated with organisational restructuring, 
occurring when police staff over the age of 55 are made redundant. The low 
number of staff losses this year is expected to give rise to an under spend of 
around £0.250m. 
 
Property 

3.15 A number of current year reserve and revenue funded property projects are 
now expected to slip into next year. This is due to a number of factors, 
principally the impact of a number of 2012/13 projects slipping into the current 
year affecting resources, but also including some delays arising from the 
assessment of projects against Asset Management Plan prioritisation to ensure 
best value. Current slippage is not expected to have an operational impact.   
 

3.16 In order to secure funding for those projects in 2014/15 an appropriation to the 
improvement and performance reserves of around £1.1m has been agreed and 
approved by the PCC, to be drawn on as required next year. 

 
Force Income 

3.17 Force income budgets are now expected to be over recovered due to work 
being conducted by Lambert Smith Hampton who have been actively pursuing 
rating listing appeals on behalf of the Force and have been successful in 
securing a rates refund, backdated to 2005, for Milton Keynes Police Station.  
This has generated a significant one off windfall payment of around £0.220m. 
 

3.18 In addition, as previously reported, the Force has provided mutual aid support 
to other forces for significant operations including G8, Northern Ireland 
remembrance parades and support for ‘fracking’ demonstrations.  The income 
received fully compensates the Force for the costs of this support. Virement 
has been used to realign the appropriate income and expenditure budgets e.g. 
overtime.   

 
Capital Financing 

3.19 The sale of our outstanding Icelandic investment has reduced the under 
recovery on interest receipts from £0.196m to £0.055m. This is due to the 
write-back of previous year’s impairment.      

 
4 Legal comments 
 
4.1 No specific implications arising from this report 

 
5 Equality comments 
 
5.1 No specific implications arising from this report  
 
6 Background papers 
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Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) 
and other legislation. Part 1 of this form will be made available on the website 
within 1 working day of approval. Any facts and advice that should not be 
automatically available on request should not be included in Part 1 but instead on 
a separate Part 2 form.  Deferment of publication is only applicable where release 
before that date would compromise the implementation of the decision being 
approved. 
 
Is there a Part 2 form? No 
 

Name & Role 

Officer 

Head of Unit 
The force will remain within its budget allocation for the financial year 
2013/14, delivering both on performance and the achievement of £13m 
of productivity strategy savings. 

 
Director of Finance 
 

Legal Advice 
No implications arising directly from this report 

Chief Executive 

Financial Advice 
The budget is being managed effectively and robustly. The PCC is in a 
strong financial position as we continue to implement significant budget 
cuts over the next 3-4 years. 

 
PCC Chief Finance 
Officer 
 

Equalities & Diversity 
No specific implications arising from this report 

 
Chief Executive 

 
 
OFFICER’S APPROVAL 

We have been consulted about the proposal and confirm that financial and legal 
advice have been taken into account in the preparation of this report.   
 
We are satisfied that this is an appropriate request to be submitted to the Police 
and Crime Commissioner. 
 
 
 
Director of Finance                                      Date:    
 
 
Chief Finance Officer                                  Date:  18 March 2014 
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Thames Valley Police - Revenue Expendiiture Appendix 1

Monitoring Report for the Period: February 2014

YTD
Budget

YTD
Spend

Annual
Budget

YTD
Variance

Outturn
Variance

Predicted
Outturn

£'000 £'000 £'000 £'000 £'000 £'000

PCC Controlled Expenditure

Office of the PCC

Police Staff Pay & Allowances 550 -343 975893 590 -385

Temporary or Agency Staff 15 15 00 0 0

Restructure, Training & Conference Costs 4 -4 108 7 -3

Transport Related Expenditure 9 2 98 6 -3

Supplies & Services -2 -60 6959 0 -69

Third Party Payments 32 -36 9168 91 0

6091,036 -427 6941,154 -460

Democratic Representation

Police Staff Pay & Allowances 139 0 152139 152 0

Restructure, Training & Conference Costs 2 -7 108 10 0

Transport Related Expenditure 5 -12 2017 9 -11

Supplies & Services 2 -2 55 6 1

Income -19 -19 00 0 0

130169 -39 178187 -9

Other Costs

Supplies & Services 172 -141 357313 215 -142

Income -225 -225 00 -225 -225

-53313 -367 -10357 -367

Commissioning Services

Police Staff Pay & Allowances 9 9 00 0 0

Supplies & Services 588 7 615582 615 0

Third Party Payments 2,894 24 3,7122,870 3,712 0

Income -50 -50 00 0 0

3,4423,452 -10 4,3274,327 0

TVP Operational Budget - Direction and Control of Chief Constable:

Pay & Employment Costs

Police Officer Pay & Allowances 196,853 45 213,262196,808 213,262 0

Police Officer Overtime 6,665 86 7,5776,579 7,577 0

PCSO Pay & Allowances 13,107 -2 14,32713,110 14,327 0

Police Staff Pay & Allowances 81,172 -88 87,77281,260 87,772 0

Temporary or Agency Staff 3,115 0 3,6113,115 3,611 0

Police Officer Injury/Ill health/Death Pensions 3,077 -104 3,7983,181 3,798 0

Other Employee Expenses 2,818 64 3,0122,753 3,012 0

Restructure, Training & Conference Costs 1,338 -81 1,7251,419 1,475 -250

308,145308,225 -81 334,834335,084 -250

Overheads

Premises Related Expenditure 18,570 84 22,04118,487 22,041 0

Transport Related Expenditure 11,620 28 12,34711,592 12,347 0

Supplies & Services 41,187 119 47,65841,068 47,658 0

Third Party Payments 4,850 -98 5,5974,948 5,597 0

Income -27,771 -213 -27,977-27,559 -28,197 -220

48,45648,536 -80 59,44759,667 -220

Net Capital Financing Costs:

Capital Financing 2,979 0 4,8532,979 4,853 0

Interest on Balances -652 64 -1,000-717 -945 55
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YTD
Budget

YTD
Spend

Annual
Budget

YTD
Variance

Outturn
Variance

Predicted
Outturn

£'000 £'000 £'000 £'000 £'000 £'000

2,3272,262 64 3,9083,853 55

Appropriations to/from Balances:

Appropriations -77 0 1,780-77 1,780 0

-77-77 0 1,7801,780 0

Cost of Services 362,978363,917 -939 405,158406,409 -1,251

Funded By:

General Grant Income -216,626 0 -236,319-216,626 -236,319 0

Council Tax Precept Income -116,507 0 -128,865-116,507 -128,865 0

Specific Grants -38,510 -60 -41,225-38,450 -41,225 0

-371,643-371,582 -60 -406,409-406,409 0

Total Funding -371,643-371,582 -60 -406,409-406,409 0

Net Revenue Position -8,665-7,665 -999 -1,2510 -1,251
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AGENDA ITEM 4  

OFFICE OF THE POLICE & CRIME 
COMMISSIONER FOR THAMES VALLEY 

 
Report for Information to the ‘Policy, Planning and Performance’ [Level 1] 
Public Meeting on 1st April 2014 

 
Title: Framework for Corporate Governance 
 

 
Executive Summary: 
The Framework for Corporate Governance provides clarity on the way the two 
corporations sole, i.e. the PCC and Chief Constable of Thames Valley, will govern 
both jointly and separately to ensure they are conducting business in the right way, 
for the right reason and at the right time. 
 
The corporate governance framework consists of: 

 Statement of corporate governance – statutory framework and local policy, 
 Code of corporate governance – sets out how the core principles will be 

implemented, 
 Scheme of corporate governance – defines the parameters within which the 

corporations sole will conduct their business, 
 Separate policy and procedures for each corporation sole, with protocols and 

other governance documents where they operate jointly. 
 
The PCC approved the current framework for corporate governance framework on 
29th November 2012. This document reflected the “stage 1” transfer of 
responsibilities from the Police Authority to the elected PCC.   
 
In recent months the governance framework has been thoroughly reviewed by the 
Governance Advisory Group (i.e. Chief Executive, PCC Chief Finance Officer, 
Director of Finance, Head of Corporate Support and the Head of Legal Services) to 
ensure it remains fit for purpose and also reflects the “Stage 2” transfer of 
employees, assets and liabilities from the PCC to the Chief Constable on 1st April 
2014.  
 
The framework document was reviewed and scrutinised by the Joint Independent 
Audit Committee on 17th March and their recommendations have been taken on 
board and reflected in the updated document, attached at Appendix 1.  
 
Recommendation: 
That the PCC and Chief Constable consider and the Joint Corporate Governance 
Framework for 2014/15.     
 
 
Police and Crime Commissioner  
I hereby approve the recommendation above. 
 
Signature                                                                    Date 
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PART 1 – NON-CONFIDENTIAL 
 
1 Introduction and background   

 
1.1 In a policing context good governance is about how those responsible for the 

service ensure they are doing the right things, in the right way, for the right 
people, in a timely, inclusive, open, honest and accountable manner. It 
comprises the systems, processes, cultures and values by which all local 
government bodies are directed and controlled, and through which they 
account to, engage with and, where appropriate, lead their communities. These 
principles apply to equally the PCC and the Chief Constable of Thames Valley 
Police (TVP).   

 
1.2 The PCC approved the current framework of corporate governance on 29th 

November 2012.  
 

Stage 2 transfers 
 

1.3 The Home Secretary1, directed all PCCs to make and submit a “stage 2” staff 
Transfer Scheme by the 16th September.  
 

1.4 On 3rd July 2013 the Minister of State for Policing and Criminal Justice wrote to 
all PCCs and Chief Constables to outline the Government’s expectations 
regarding Stage 2 transfers. In his letter the Minister made the following 
statements: 

 
 “To date the Government has set clear principles that transfer plans will be 
considered against: 
1. That all operational staff should pass to the employ of the Chief Constable; 
2. That all transfer plans must adhere to the principles of the Policing 

Protocol; and 
3. That plans must set out clear roles and responsibilities between PCCs and 

Chief Constables. 
In addition, these plans should not jeopardise the implementation of the 

policing plan, or the strategic duties of the Force.” 
 

1.5 The PCC submitted his draft Transfer Scheme on 9th September 2013. 
  

1.6 On 6th December 2013 the Home Secretary approved the PCC’s draft staff 
Transfer Scheme subject to the PCC making minor alterations and resubmitting 
for approval.  The final Transfer Scheme, as submitted on 28 February, is 
attached as Appendix 1.   
 
Local Agreement in Thames Valley 
 

1.7 Following discussion and debate last summer the PCC and Chief Constable 
agreed the following high level principles which guided the development of both 
the Staff Transfer Scheme and the associated Framework for Corporate 
Governance. 

 
1. That all staff currently under the direction and control of the Chief 

Constable will transfer to, and be employed by the Chief Constable 

                                                
1 under Part 3, Schedule 15 to the Police Reform and Social Responsibilities (PRSR) Act 2011 
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2. That those staff currently working in the Office of the PCC (OPCC) will 
continue to be employed by the PCC 

3. That the PCC will continue to own all land (as required by the PRSR Act) 
as well as the buildings thereon 

4. Short-life assets that directly support operational policing activity (e.g. 
vehicles, plant and equipment) will transfer from the PCC to the Chief 
Consent.  

5. That the Chief Constable will be responsible for all contracts and tenders, 
subject to the limits set out in Financial Regulations 

6. That the PCC will continue to have appropriate and adequate access to the 
Chief Constable’s business support functions, such as finance, HR, legal 
and estates management. 

 
2 Issues for consideration 
 
2.1 At present, because all police staff are employed by the PCC he is able to 

delegate functions and activities to police staff who are under the Chief 
Constable’s direction and control, but he is not allowed to delegate to a police 
officer since they are servants of the crown, rather than employees of the PCC. 
 

2.2 However, following the stage 2 staff transfer on 1st April 2014 the PCC will no 
longer be able to delegate any function to a member of police staff employed 
by the Chief Constable2. 

 
2.3 Fortunately the Act3 provides that “A chief constable may do anything which is 

calculated to facilitate, or is conducive or incidental to, the exercise of the 
functions of chief constable”.  This power is subject to some limits4 (e.g. the 
Chief Constable must obtain the PCC’s consent in order to enter into contracts 
and acquire or dispose of property, and the Chief Constable may not acquire or 
dispose of land) but it remains a very wide-ranging power. 

 
2.4 In practical terms this means that business support functions for the Force can 

be provided by staff employed by the Chief Constable on the Chief Constable’s 
behalf, rather than on behalf of the PCC i.e. without any question of delegation 
by the PCC arising.   
 

2.5 The following paragraphs briefly explain the main changes that have been 
made to each of the four components of the framework of corporate 
governance, which is attached at Appendix 2.   

 
Statement of Corporate Governance 

 
2.6 No significant changes made, although the table on page 4 has been updated 

to reflect some additional joint arrangements that already exist.   
 

Code of Corporate Governance 
 

2.7 No significant change since the current Code already explains how the 
principles of standards in public life are put into practice by the PCC and Chief 
Constable. 
 

                                                
2 PRSR Act 2011 sections 18(3)(c) and 18(6)9h) 
3 Paragraph 7(1) of Schedule 2  
4 Paragraph 7(2) 
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2.8 In section 3 (arrangements for review of governance) paragraphs 3.17 to 3.19 
have been amended to explain how the PCC and Chief Constable should 
respond to each report issued by HMIC. 

 
Scheme of corporate governance 

 
2.9 As explained in paragraphs 2.2 to 2.4 above the PCC is no longer permitted to 

delegate functions to staff employed by the Chief Constable. As such the 
introductory sections on pages 16 to 19 explain how the PCC and Chief 
Constable intend to operate with effect from 1st April 2014. 

 
2.10 In accordance with the key principles set out in paragraph 1.6 above, the PCC 

is giving consent to the chief constable to enter into contracts and to acquire or 
dispose of property, other than land, subject to the requirements of Financial 
Regulations. 

 
2.11 In terms of corporate governance the Scheme explains the different roles and 

requirements of the: 
 

 PCC 
 PCC’s Chief Executive  
 PCC’s Chief Finance Officer 
 Chief Constable 
 Director of Finance 
 Director of People 
 Head of Legal Services 
 Head of Property Services 
 Other Heads of department 

 
2.12 Delegations from the PCC to his Chief Executive are provided in Appendix 1 on 

page 26 and delegations from the Chief Constable to the Director of People 
and Head of Legal Services are provided on pages 27 and 28 respectively.  

 
Financial Regulations 
 

2.13 As with the Scheme of Governance Financial Regulations, which includes the 
Contract Regulations, have been updated to reflect the six key principles set 
out in paragraph 1.6 above. 
 

2.14 The Contract Regulations in section 5 have been simplified and streamlined. 
 

2.15 Force Financial Instructions, which complement and support Financial 
Regulations are in the process of being updated.  

    
3 Financial Implications 
 
3.1 There are no specific financial implications arising directly from this report.  

 
4 Legal Implications 
 
4.1 The Secretary of State, on 27th March 2013, directed all PCCs to make and 

submit a stage 2 transfer scheme under Part 3 of Schedule 15 of the PRSR Act 
2011.   
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5 Equality Implications 
 
5.1 There are none arising specifically from this report 

 
Background papers 
 
PRSR Act 2011 
Report to the Level 1 policy, planning and Performance meeting on 6th 
September 2013 
Framework for Corporate Governance 2012/13 
 

Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) 
and other legislation. Part 1 of this form will be made available on the website 
within 1 working day of approval. Any facts and advice that should not be 
automatically available on request should not be included in Part 1 but instead on 
a separate Part 2 form.  Deferment of publication is only applicable where release 
before that date would compromise the implementation of the decision being 
approved. 
 
Is the publication of this form to be deferred? No 
 

Is there a Part 2 form? No 

 
 
Name & Role 

Officer 

Head of Unit 
The updated Framework of Corporate Governance is consistent 
with and supports the Stage 2 staff transfer plan  

 
Chief Executive 

Legal Advice 
PRSR Act 2011, schedule 15, Part 3 provide the power for the 
[Home Secretary] to direct the elected local policing body [PCC] to 
make a transfer scheme.    

 
Chief Executive 

Financial Advice 
 No specific issues arising from this report. Both the PCC’s Chief 
Finance Officer and the Director of Finance were members of the 
Governance Advisory group tasked with reviewing and updating 
the Framework of Corporate Governance, including Financial and 
Contract Regulations 

 
PCC Chief 
Finance Officer 

Equalities and Diversity 
No specific issues arising from this report 

 
Chief Executive 

 
PCC CHIEF OFFICERS’ APPROVAL 

We have been consulted about the report and confirm that appropriate financial 
and legal advice has been taken into account.   
 
We are satisfied that this is an appropriate report to be submitted to the Joint 
Independent Audit Committee. 
 
Chief Executive                                             Date   7th March 2014 
 
Chief Finance Officer                                    Date   7th March 2014 
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REQUEST FOR DECISION – <insert ref no> 
 
FOR NOTING 
 

 
 
Title: Thames Valley Police Delivery Plan 2013/14 Third Quarter Monitoring 
Report 
 

 
 
Executive Summary: 
 
The purpose of this report is to provide the Police and Crime Commissioner with 
an update on performance in respect of the Chief Constable’s Delivery Plan in 
support of the Police and Crime Commissioner’s Police and Crime Plan. 
 
The Delivery Plan was developed by the Chief Constable in parallel with the draft 
budget and Police and Crime Plan and includes various actions which the Chief 
Constable manages to ensure that the Force fulfils its role in respect of the Police 
and Crime Plan. The document shares common strategic objectives with the 
Police and Crime Plan and includes the proposed targets and measures.  
 
The attached update reflects the high level progress over the first nine months of 
2013/14.  
 
 
 
Recommendation: 
 

The Police and Crime Commissioner is invited to formally note the Monitoring 
Report as appropriate 

 
 
 
Police and Crime Commissioner 
 
I hereby approve the recommendation above. 
 
Signature                                                                    Date 
 
 

AGENDA ITEM 537



PART 1 – NON-CONFIDENTIAL 
 
1    Introduction and background   

 
1.1 The police play a central role in the development and delivery of the Police and 

Crime Plan and the Chief Constable’s contribution to the delivery of its objectives 
forms an important element of her accountability to the PCC. 

 
1.2 Previously the Chief Constable produced an annual Delivery Plan in respect of the 

Police Authority’s statutory Annual Policing Plan. This document was designed as 
an internal management tool to set out and co-ordinate the various actions 
necessary to meet the objectives under the Policing Plan and give strategic 
direction to the Force. Whilst the Police and Crime Plan constitutes a broader 
document than the Policing Plan, the development of an internal document to 
guide Force activities is still relevant and necessary.      
 

2     Issues for consideration 
 
2.1    The reporting period reflects the three quarters of 2013/14 and I shall be happy to 

comment on any aspect of the document. 
 
3     Financial comments 
 
3.1 The Budget set by the Police and Crime Commissioner sets out the resources 

available for the delivery of the Police and Crime Plan. Progress against the 
Delivery Plan and the Budget is the subject of regular reports to the PCC in 
accordance with the agreed governance structure. 

 
4     Legal comments 
 
4.1 There is no legal requirement to produce a Delivery Plan, however the Chief 

Constable has a statutory duty to have regard to the Police and Crime Plan and is 
accountable to the PCC for her performance and that of the Force. 

 
5     Equality comments 
 

5.1     Not applicable 
  
 
6 Background papers 
 
The Police and Social Responsibility Act 2011  
Police and Crime Plan for the Thames Valley 2013-17 
 

  

38



Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) 
and other legislation. Part 1 of this form will be made available on the website 
within 1 working day of approval. Any facts and advice that should not be 
automatically available on request should not be included in Part 1 but instead on 
a separate Part 2 form.  Deferment of publication is only applicable where release 
before that date would compromise the implementation of the decision being 
approved. 
 
Is the publication of this form to be deferred?  No 
If yes, for what reason? 
 
Until what date? 
 

Is there a Part 2 form?  No 

 
 

ORIGINATING OFFICER DECLARATION (as appropriate): 

 Officer Date reviewed 
Name & Role 

Francis Habgood 

Deputy Chief 
Constable 

26 Feb 2014 

Head of Unit 

N/A 

  

Legal Advice 

N/A 

  

Financial Advice 

N/A 

  

 
 
OFFICER’S APPROVAL 

We have been consulted about the proposal and confirm that financial and legal 
advice have been taken into account in the preparation of this report.   
 
We are satisfied that this is an appropriate request to be submitted to the Police 
and Crime Commissioner. 
 
 
 
Chief Executive                                             Date 
 
 
 
Chief Finance Officer                                    Date 
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REQUEST FOR DECISION – <insert ref no> 
 
FOR ENDORSEMENT 
 

 
 
Title: Thames Valley Police Delivery Plan 2014/15 
 

 
 
Executive Summary: 

 
The purpose of this report is to provide the Police and Crime Commissioner with 
a copy of the Chief Constable’s proposed delivery plan in support of the Police 
and Crime Commissioner’s Police and Crime Plan. 
 
The delivery plan developed by the Chief Constable sets out the various actions 
which the Chief Constable will manage to ensure that the Force fulfils its role in 
respect of the Police and Crime Plan. The Delivery Plan has been developed in 
parallel with the draft budget and the themes reflected in the Police and Crime 
Plan. The document shares common strategic objectives with the Police and 
Crime Plan and includes the proposed targets and measures. It also takes into 
account discussions between the PCC and the Chief Constable regarding  
principles, priorities and measures as discussed and agreed at the Level 4 
Business Liaison Meeting held on 27 January 2014. 
 
 
 
 
 
Recommendation: 
 
The Police and Crime Commissioner is invited: 
 

i. to formally endorse the Thames Valley Police Delivery Plan 2014/15 
ii. to satisfy himself that the Delivery Plan adequately reflects the Police and 

Crime Plan 
 
 
 
 
 
 
 
 
Police and Crime Commissioner 
 
I hereby approve the recommendation above. 
 
Signature                                                                    Date 
 
 

AGENDA ITEM 6
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PART 1 – NON-CONFIDENTIAL 
 
1 Introduction and background   

 
1.1 The Police and Crime Commissioner (PCC) has a statutory duty under the Police 

and Social Responsibility Act 2011 to publish a Police and Crime Plan. The Act sets 
out the process for the development of that document and involves consultation with 
the public and a range of partners. 

 
1.2 The Police and Crime Plan represents a comprehensive plan for addressing policing 

and crime issues in the area and its delivery requires the Police and Crime 
Commissioner to work closely with and co-ordinate the input of a number of partners 
and agencies in pursuit of the Commissioner’s objectives. 

 
1.3 The police play a central role in the development and delivery of the Police and 

Crime Plan and the Chief Constable’s contribution to the delivery of its objectives 
forms an important element of her accountability to the PCC. 

 
1.4 Previously the Chief Constable produced an annual Delivery Plan in respect of the 

Police Authority’s statutory Annual Policing Plan. This document was designed as an 
internal management tool to set out and co-ordinate the various actions necessary to 
meet the objectives under the Policing Plan. Whilst the Police and Crime Plan 
constitutes a broader document than the Policing Plan, the development of an 
internal document to guide Force activities is still relevant and necessary.      
 

2 Issues for consideration 
 
2.1 Whilst the document is essentially a matter for the Chief Constable, the PCC will 

want to satisfy himself that it reflects the key objectives set out in the Police and 
Crime Plan 

 
3 Financial comments 
 
3.1 The Budget set by the Police and Crime Commissioner sets out the resources 

available for the delivery of the Police and Crime Plan. Progress against the Delivery 
Plan and the Budget will be the subject of regular reports to the PCC in accordance 
with the agreed governance structure. 

 
4 Legal comments 
 
4.1 There is no legal requirement to produce a Delivery Plan, however the Chief 

Constable has a statutory duty to have regard to the Police and Crime Plan and is 
accountable to the PCC for her performance and that of the Force. 

 
5 Equality comments 
 

5.1 Not applicable 
  
6 Background papers 
 
6.1 The Police and Social Responsibility Act 2011 sets out the requirements in respect of 

the Police and Crime Plan. 
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Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) 
and other legislation. Part 1 of this form will be made available on the website 
within 1 working day of approval. Any facts and advice that should not be 
automatically available on request should not be included in Part 1 but instead on 
a separate Part 2 form.  Deferment of publication is only applicable where release 
before that date would compromise the implementation of the decision being 
approved. 
 
Is the publication of this form to be deferred?  No 
 
If yes, for what reason? 
 
 
Until what date? 
 

Is there a Part 2 form?  No 

 
 

ORIGINATING OFFICER DECLARATION (as appropriate): 

 Officer Date reviewed 
Name & Role   

Head of Unit 

Deputy Chief Constable 

 
Francis 
Habgood 

 
25 March 2014 

Legal Advice 

N/A 

  

Financial Advice 

N/A 

  

 
OFFICER’S APPROVAL 

We have been consulted about the proposal and confirm that financial and legal 
advice have been taken into account in the preparation of this report.   
 
We are satisfied that this is an appropriate request to be submitted to the Police 
and Crime Commissioner. 
 
Chief Executive                                             Date 
 
 
 
Chief Finance Officer                                    Date 
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Part 2 Form – Confidential/Restricted 
 
1 Introduction and background   

 
1.1 Details 

 
2 Issues for consideration 
 
2.1 Details 
 
3 Financial comments 
 
3.1 Detail including comments from CFO 
 
4 Legal comments 
 
4.1 Details including comments of legal adviser/monitoring officer 
 
5 Equality comments 
 
5.1 Details 
  
 
6 Background papers 
 
6.1 Details 
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REQUEST FOR DECISION – <insert ref no> 
 
FOR NOTING 
 

 
 
Title: Update on ICT Issues 

 
 
Executive Summary: 
 
The purpose of this report is to provide the Police and Crime Commissioner with 
a broad overview of  how the Hampshire Constabulary and Thames Valley 
Police’s joint ICT strategy is supporting the TVP Police and Crime Plan and 
Delivery Plan. 
  
The attached paper, which will be produced on an annual basis in accordance 
with the agreed business model, summarises the key information and technology 
strategies and the various programmes which are delivering commitments in both 
the Police and Crime Plan and the Force Annual Delivery Plan. 
 
 
 
 
Recommendation: 
 
The Police and Crime Commissioner is invited to formally note this report. 

 
 
 
Police and Crime Commissioner 
 

I hereby approve the recommendation above. 
 
Signature                                                                    Date 
 

AGENDA ITEM 745



PART 1 – NON-CONFIDENTIAL 
 
1    Introduction and background   

 

      1.1   The Police and Crime Commissioner has a general duty to secure the maintenance 
               of the police force for their area and to ensure that the police force is effective and  
               efficient. 
 
      1.2    In addition, by virtue of section 1(7) of the Police Reform and Social Responsibility 
               Act 2011, the PCC must hold the relevant Chief Constable to account for the  
               exercise of- 

 
         (a) the functions of the chief constable, and 
         (b) the functions of persons under the direction and control of the chief 
               constable. 
 
1.3    In its broadest context the effectiveness of the Force is measured through the PCC’s 

Police and Crime Plan and regular monitoring reports on the annual Force Delivery 
Plan and the Budget. However, the delivery of ICT across the Force is secured 
through a joint Hampshire and Thames Valley ICT Department under a formal 
Collaboration agreement. Strategic oversight is provided through a joint Governance 
Board involving the respective PCCs from both Forces.  

 
1.4    Whilst the existing governance structures already provide for a range of reporting 

mechanisms, the business model under the updated Scheme of Governance, provides 
for an additional update on ICT issues on an annual basis. The attached paper is the 
first such report.   

 
2.      Issues for consideration 
 

2.1    Information Technology provides a key building block in the delivery of services, 
facilitating the management of significant amounts of data and providing for greater 
efficiencies in working practices. 

 
2.2    The joint department has worked to achieve a convergence of the ICT structure to 

support the Hampshire Constabulary and Thames Valley Police policing objectives 
while aligning the Forces with national government and Policing strategies. 

 
 2.3   The attached paper, in particular, identifies the framework and the various work 

programmes which are providing the platform and the mechanisms for the delivery of 
the aims of the Joint ICT Department. 

 
3. Financial comments 
 

3.1 The financial planning process involves careful consideration of the various factors 
affecting Long-Term, Medium and Annual plans. ICT matters have significant 
implications for both capital and revenue expenditure and must take account of the 
national landscape as well as technical considerations. Consequently, the ICT element 
of  the  Medium Term Forecast together with the annual budget are both subject to 
close scrutiny. The Three Year Capital Programme is updated annually and the status 
of  individual  approved schemes, including the financial implications, are regularly 
reviewed through capital and revenue budget monitoring reports.   
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4. Legal comments 

 
4.1    The provision of ICT services is effected through a formal collaboration agreement with 

the Hampshire Constabulary. 
 
5. Equality comments 
 

5.1 N/A  
 
6. Background papers 
 

The Police and Social Responsibility Act 2011  
Police and Crime Plan for the Thames Valley 2013-17 
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Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) 
and other legislation. Part 1 of this form will be made available on the website 
within 1 working day of approval. Any facts and advice that should not be 
automatically available on request should not be included in Part 1 but instead on 
a separate Part 2 form.  Deferment of publication is only applicable where release 
before that date would compromise the implementation of the decision being 
approved. 
 
Is the publication of this form to be deferred?  No 
If yes, for what reason? 
 
Until what date? 
 

Is there a Part 2 form?  No 

 
 

ORIGINATING OFFICER DECLARATION (as appropriate): 

 Officer Date reviewed 
Name & Role 

Amanda Cooper 

Director of 
Information, 
Science and 
Technology 

24 March 2014 

Head of Unit 

N/A 

  

Legal Advice 

N/A 

  

Financial Advice 

N/A 

  

 
 
OFFICER’S APPROVAL 

We have been consulted about the proposal and confirm that financial and legal 
advice have been taken into account in the preparation of this report.   
 
We are satisfied that this is an appropriate request to be submitted to the Police 
and Crime Commissioner. 
 
 
 
Chief Executive                                             Date 
 
 
 
Chief Finance Officer                                    Date 
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Document Name: ICT Strategy Briefing v0-5 Page 1  
Document Status: Draft v0.5   

1 PURPOSE OF THIS DOCUMENT 

The purpose of this document is to show how the Hampshire 
Constabulary and Thames Valley Police’s joint ICT strategy is 
supporting the TVP Police & Crime Plan and Delivery Plan. 
 

2 INTRODUCTION 

The Force’s overall ICT strategy consists of a number of linked 
documents that support the vision and the policing objectives of the 
Force and the Police and Crime Commissioner (PCC).  
 
Figure 1 illustrates the seven key areas that make up the overall ICT 
strategy for the Force. 
 

3

Figure 1: Information & Techology
Strategies
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The Digital Information Vision provides direction for the use of digital 
information by the Force in order to improve policing outcomes. It 
supports the National Policing vision and the Force delivery plan 
objectives. With a clear vision established, the underlying ICT 
strategies, architectures, technology and delivery models have been 
developed to deliver it. The vision was signed off by the Forces’ Chief 
Officer teams in April 2013. See appendix A for a summary of the 
Digital Information Vision. 
 
The Application & Data and Infrastructure Strategies is a set of 
principles upon which new systems & associated data and 
infrastructure are selected, implemented, configured and interfaced in 
order to ensure convergence on the Digital Information Vision. These 
were agreed by the Chief Officer teams September 2012.The strategy 
principles are summarised as follows: 
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 Applications & Data Strategy 
o Selection of applications to Support End-to-End Business 

Process e.g. Niche RMS 
o Reuse / Adaption of existing applications to reduce waste 
o Sharing of Applications with Partner(s) e.g RMS, Holmes 
o Open Source, Open Standards 
o Access to information by combining data from multiple 

applications.  
 Infrastructure Strategy 

o The most appropriate device type and network 
connection mechanism for the business being undertaken 
will be used to access to data and systems. 

o Data held by the two Forces can be accessed by 
officers/staff from and within either Force. 

o The above principle is applied to selected partner 
organisations/Forces. 

o Relevant Force data will be digitally available to the 
public. 

o Infrastructure components will be shared and pooled 
between the two Forces, and Forces in the region. 

o Force data will be held in multiple locations each 
appropriate to the requirements of the data being held 

 
The Application & Data and Infrastructure Architectures is the 
technology blueprint that defines how the component building block 
systems, data and infrastructure fit together and interact to deliver the 
Digital Information Vision and support the Forces business processes 
and information flows. This blueprint sets rules for the technology 
components used and how they are configured and deployed in order 
to ensure that they fit together, can be accessed appropriately by other 
systems, can be built upon to extend and provide new solutions and 
prevent duplicate solutions being deployed.  
 
Technology Selection defines the basic technology building blocks & 
tool set used by the Force to build the current and future ICT 
technology landscape that support the Forces key business change 
and ICT infrastructure change programmes. This was approved by 
Chief Officer teams in October 2013. 
 
One of the key components of this is the selection by both Forces of 
the Microsoft technology component set. This means that the Forces 
can map out and plan its acquisition of technology infrastructure 
components to bring significant benefits: 

 Negotiated in advance in larger lots thereby gaining economies 
of scale and achieving lower units costs; 

 Selecting at the enterprise level reduces duplication across 
individual projects and provides a better assurance that they 
integrate together and will deliver. 

 Delivery of new business functionality and requirements can be 
achieved more quickly and cheaply; 
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 Supports innovation with the restrictive Police environment; 
 Alignment of the Forces technical infrastructure with partners to 

ensure information can more easily be shared. 
 A more integrated approach to information risk management 

provides potential to further extend the Forces’ risk appetite as 
risks can be more easily identified and mitigated. 

 
The ICT Approach is a draft briefing that examines what the ICT 
function of the future will look like to provide the modern ICT services 
that will deliver the Digital Information Vision. The market for ICT 
services evolves rapidly with advances and changes in the technology 
(for example the advent of tablets, smartphones and apps) and 
changes in how ICT services are delivered, for example the advent of 
cloud computing. It is clear that the way ICT is delivered in the future 
will be significantly different from today and the ICT function of the 
Force needs to adapt in order to take advantage of these changes.  
 
Linking strategy to enable delivery; there are a large number of 
business change programmes & projects underway way within the 
force many underpinned by technology (Contact Management, RMS). 
The architecture, selection and implementation of these are guided by 
the strategies. In addition there are a number of critical and large 
enabling infrastructure programmes that provide key platforms on 
which many of the business change programmes/project depend. 
 
 

Digital Information Principle: The presentation and capture of our 

information digitally is no longer tied to desktop computers fixed in our 
stations and offices. Instead, the array of modern digital devices available 
such as smartphones, tablets, video devices, recording devices, 
cameras, scanners,. either owned by us or others are exploited to deliver 
the right information, to the right place at the right time. 

 

Enabled by: A range of ICT infrastructure modernisation programmes built on 
the principles of the vision/strategies/architectures are currently underway 
and will support new ways of working across the Force and with partners 
thereby supporting more efficient & effective ways of working. 

   
 Mobile Data: The provision of new mobile devices such as tablets and 

smartphones connected wirelessly. 
 

 New Desktop: Migration to the latest desktop operating system in 
collaboration with Hampshire Constabulary will support the latest 
modern tool sets so supporting more flexible ways of digital working 
together.. 

 
 New Networks: A new regional voice and data network and regional 

joining up of mobile phone contracts regionally will deliver greater 
flexibility and functionality to support more flexible ways of working , 
collaboration with partners and reduced costs 
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 New Data Centre: Data will be moved to a data centre facility shared with 

Policing partners to better support the sharing and combining of data 
between them. 

 

 
Digital Information Principles: Staff/officers have access to all "we" 

(ourselves and our partners) know about an incident/ crime/ person/ 
location, from data held by the force or by a partner. 

 
Information supports us in identifying patterns of incidents associated 
with location or person. This allows us to investigate and reduce crimes, 
protect the public and understand the impact on communities. 

 

Enabled by: A range of technology enabled business programmes designed 
around the principles of the vision/strategies/architectures are currently 
underway that will transform the information available to officers/staff. 

   
 Niche RMS: Provides officers/staff with joined up information, removing 

duplication of information across systems and thereby providing a 
“richer” picture that is easier and quicker to find. 

 
 Contact Management: Allows the public to contact the Force in the 

manner that suits them and enables the Force to understand the 
entirety of an individuals contact with us. 

 
 Digital Interviews/Digital Statements/Body worn Video: Captures our 

engagement with the public/offenders in a digital format that can then 
be stored and viewed along with the other information we hold. 

 
 Digital Case File: Pulls together all the information concerning a case 

that we hold digitally in order to provide an improved view of the case, 
stream line our own processes and those with external organisations. 

 

 
 
 

3 ICT AND TECHNOLOGY SUPPORTING THE TVP PCC 
POLICE & CRIME PLAN AND THE TVP DELIVERY PLAN. 

 
The aim of these ICT infrastructure, applications, plans and strategies 
is to deliver the PCC Police & Crime Plan and TVP Delivery Plan.  
 
The mapping of programmes of ICT work to the Police & Crime Plan 
and Delivery Plan objectives is summarised in the following tables. 
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TVP Police & 
Crime Plan 
Objectives 

TVP delivery 
Plan Objectives 

Technology Streams Progress/Plans 

Cut crimes that 
are of most 
concern to the 
public and to 
protect the most 
vulnerable 
members of our 
communities. 

Cut crimes that 
are of most 
concern to the 
community 
 

Niche RMS (Records Management System) 
will provide an integrated view of the 
information we hold providing a richer overall 
picture and the solid basis for extending our 
analysis capability in order to identify trends, 
repeat offenders, etc. 
 
CMP (Contact Management Programme) will 
extend the view of our information by capturing 
and holding information on our engagement 
with the public so it can be linked to our RMS 
data enabling analysis to include “customer” 
contact and thereby improve our 
understanding of our “customers” view. 
 

Niche RMS Intelligence to go live 1st April; 
Crime to go live end of May; 
All applications live by October 2014. 
 
 
 
 

 Business case agreed; 
 Technology Selection decision to 

adopt Microsoft (MS) technology has 
allowed work to start on designing 
an MS based architecture. 

Protect the 
visible presence 
of the police and 
partners to cut 
crime and the 
fear of crime 
and reassure 
communities. 
 

Increase the 
visible presence 
of the police 
 

Mobile Data will make information available to 
Officers on laptops, tablets and smartphones 
while out so reducing the need to return to the 
station. 
 
 

 Trail and early roll of Windows 8 
based portable tablet devices 
underway. 

 Technology Innovation Steering 
Group currently being set up. 

 Tablets issued for SERROCU go 
live 

 HO Innovation funding secured to 
support further rollout of Tablets to 
operational staff 
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 XP migration programme, new 
SESPSNA regional network and 
telephony system progressing to 
support hot desking over a greater 
geographical area. 

Protect the 
public from 
harm arising 
from serious 
organised crime 
and terrorism. 
 

Protect our 
communities 
from the most 
serious harm 
 

Niche RMS (Records Management System) 
will provide an integrated view of the 
information we hold providing a richer overall 
picture and the solid basis for extending our 
analysis capability in order to identify trends, 
repeat offenders, etc. 
 

 See Niche RMS and Mobile Data 
programmes updates above. 

 PND automation delivery November 
2014. 

 ICT is working with the business to 
assess how predictive analytic 
technology can support policing. 

Communicate 
and engage with 
the public in 
order to cut 
crime and the 
fear of crime 
and build trust 
and confidence 
with our 
communities. 

Improve 
communication 
with the public in 
order to cut crime 
and build trust 
and confidence 
with our 
communities 
 

The Contact Management Programme (CMP) 
will provide new digital channels for the 
engagement with the public such as internet, 
social media, text, apps, etc and through which 
information can be provided and 
communications established. 
 

See CMP update above. 

Work with the 
criminal justice 
partners to 
reduce crime 
and support 
victims and 
witnesses. 

 Mobile Data and the new regional network 
(SEPSNSA) will make information available to 
Officers where it is needed either while mobile 
or at a specific location/building. 
 
Digital Case File (including digitisation of 
interviews & witness statements and body 

 The SEPSNSA regional computer 
and telephone network currently 
being rolled out will connect TVP, 
Hampshire Constabulary, Surrey 
Police and Sussex Police  

 Work is progressing to connect TVP 
to the Public Sector Network 
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 worn video) will provide a better overall view of 
cases which can be made available to 
partners. 
 

 The move of TVP to a new mobile 
telephone contract means the SE 
region Forces are now all on the 
same mobile phone contract. Work 
to exploit this to support regional 
collaboration is commencing. 

 Work underway to support for the 
Multi-Agency Shared Hubs (MASH) 
supports co-location of staff from 
different agencies. 

 Work underway for SEROCU 
supports the working of regional 
Policing functions. 

 Project to deliver Digital Case File 
proof-of-concept (PoC) underway. 

Ensure policing, 
community 
safety and 
criminal justice 
services are 
delivered 
efficiently and 
effectively. 
 

Tackle 
bureaucracy and 
develop the 
professional 
skills of all staff 
 

Mobile data, modernisation of the desktop 
operating system & tool set and the new 
SEPSNSA data and voice network provide a 
new Force infrastructure that supports 
Smarter-Ways-of-Working across the force and 
beyond. 
 
The same programmes of work will also enable 
working across the region with partner Forces. 
 
The ICT Savings Programme will continue in 
2014/15. 

The new SEPSNSA computer & telephony 
network, XP migration, mobile data projects 
all underway are the basic technology 
building blocks for Smarter-Ways-of-
Working and cross Force working 

Reduce costs 
and protect the 
frontline 
 

 ICT extensively supports the 
significant Force estates changes. 

 The ICT savings plan is in its 4th and 
final year (of 4) and is on target to 
deliver approximately £10m savings 
across TVP and Hampshire 
Constabulary (approximately £5m 
per force). 
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CONCLUSION 

 
There is a clear link across the PCC Police and Crime Plan, the TVP 
Delivery Plan and the ICT strategies and delivery plans. Strong 
governance processes exists, from weekly ICT senior management 
meetings, monthly Information Programme Boards, Quarterly ICT 
operations and performance meetings and the Bi-Monthly Force 
Change Board. This ensures that there is effective oversight on 
performance and progress of the business as usual ICT activities, and 
the support for delivering Force change activities. The various meetings 
are chaired at a senior level,  key strategy and direction decisions are 
taken to Chief Officer teams to ensure relevance to Force priorities is 
maintained. 
 
Active participation in the regional SERIT meetings ensures that 
collaboration opportunities are identified early and taken forward. The 
direct involvement of key personnel in National Policing ICT initiatives 
and business change ensures that the activities ongoing within TVP are 
in line with those of other forces, partners and the Home Office. 
 
Technology service delivery into the force is very demanding, it is a 
significant growth area. Through good governance, effective sourcing 
and clear prioritisation the Force can ensure it is focussed on the 
Delivery plan outcomes. The Business as usual activity, and the need 
to quickly implement urgent and sudden change initiatives, often 
National ones has to be managed within this. 
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APPENDIX A – SUMMARY OF DIGITAL INFORMATION VISION 

Our officers/staff, our partners and members of the public/communities 
can access our digital information and related services from where they 
need to and in a way that suits them which allows us to perform our core 
objectives of keeping people safe and cutting crime.

Our digital information pulls together data of different media types and 
held by different organisations using their relationships and common 
themes (such as person(s), location(s), event(s), etc.) to provide insight 
into this information and thereby better inform the operational decisions 
we make.

Our “raw” digital data is no longer simply text based fields in traditional 
ICT system. Instead it has become an extensive variety of additional 
digital media types such as images, photographs, maps, video, sound 
recordings, HTML files, etc. and the relationships between them, which 
are captured and used across the force(s). This is the new definition of 
"data.“

 
 

DATA

INFORMATION

DELIVERY
TECHNOLOGY

Officers/Staff
Partners

Public/Communities

The emergence of "digital (online) 

communities" means we directly 

present or capture information to/from 

communities.

The presentation and capture of our information digitally is no longer 

tied to our desktop computers and fixed in our stations and offices. 

Instead, the array of modern digital devices available such as 

Smartphones, tablets, video devices, recording devices, cameras, 

scanners, etc. either owned by us or others are also exploited to 

deliver the right information, to the right place at the right time.

Access

Access to information and 

data is shared with our 

partners so supporting 

collaborative working 

between us and 

improving services to the 

public.

The public and communities can 

directly access our digital services and 

“serve themselves” in a way they want, 

from where they want and at a time that 

suits them.
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DATA

INFORMATION

DELIVERY
TECHNOLOGY

Officers/Staff
Partners

Public/Communities

The information available to 

officers/staff provides a richer picture 

of what is happening in a community 

and the impact on individuals, leading 

to better outcomes.

Information allows us to identify patterns of incidents 

at a location /person / address / phone # which allows 

us to investigate crimes and understand the impact on 

specific communities.

Information provides the history of 

our "frequent offenders" which 

enables us to create/manage action 

plans to resolve.

We work with a variety 

of partners to provide a 

holistic view of 

information to deliver 

workable/effective 

solutions

Staff/officers have access to 

all "we" (ourselves and our 

partners) know about an 

incident/ crime/ person/ 

location/ etc. to support the 

business process, whether 

the data is held by the force 

or by a partner.

Where the volume of data is 

overwhelming, data is 

intelligently filtered  & 

summarised.

"we" understand our information 

and the gaps within it and seek to 

fill the gaps to ensure it provides a 

full and relevant picture

Information

Information we use includes 

publically held information such as 

that held on social media sites.

 
 

DATA

INFORMATION

DELIVERY
TECHNOLOGY

Officers/Staff
Partners

Public/Communities

The correct policing data is held to 

support the appropriate business 

processes.

Data is not duplicated but 

held only once ensuring 

there is “one view of the 

truth”.

Relevant relationships between 

our data are maintained (rather 

than data being held in "silos“

and not available to all)

Non-policing data relevant 

to a business process is 

held by an appropriate 

partner organisation rather 

than the force.

Data is held reliably, 

securely and within legal 

constraints

Corporate data is 

subject to corporate 

(not local) ownership 

and governance to 

ensure it is available 

to all.

Data

Our data is made readily 

available to the public, 

communities, 

organisations and 

partners, increasing our 

transparency and enabling 

them to make better 

decisions. 
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APPENDIX C – SCOPE OF ICT FUNCTION 

 
 

2

Figure 1: What Do ICT Do?

Keep existing systems: running, up to date, 
legal, secure & cost effective 

Support business as usual change 
(starters, leavers, movers) 

Major upgrades of Force ICT 
infrastructure

Support of business 
change programmes 

Work with business 
on requirements 

ICT vision, 
strategy & 

architecture

Network, Data Centres, PCs, desktop o/s, security, 
improvement plans. £10m (HC/TVP) savings over 4 years.

Approx. 27-34 HC & 16-24 TVP business change projects 
and 9-14 collaboration projects in play at any one time.

Digital Information Vision, Application & Data Strategy, 
Infrastructure Strategy and Technology Selection signed off 
by Forces.
Architectures being documented.

34 (HC/TVP) Pipeline projects. Major programmes: OCP, 
Contact Mgmt. Futures: mobile, Smarter Ways of Working, 
Big Data

Approx. 3000-4000 HC & 4000-5000 TVP service requests 
per month

Approx. 250 systems, 80 locations, 1500-2000 ICT incidents 
per month, £6.4m pa of supply contracts (HC) &
250 systems ?? Locations, 3000-3500 ICT incidents per 
month, £10.8m pa of supply contracts (TVP)
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REQUEST FOR DECISION – <insert ref no> 
 
FOR NOTING 
 

 
 
Title: The People Agenda – Update on Human Resources Issues 

 
 
Executive Summary: 
 
The purpose of this report is to provide the Police and Crime Commissioner with 
a broad overview of the “personnel” priorities being pursued by the Chief 
Constable to ensure the Force has a workforce which is both professionally 
equipped and motivated to deliver an effective policing service to the people of 
the Thames Valley. The Chief Constable is wholly accountable for the direction 
and control of the workforce and, indeed, from 1 April 2014, will become the legal 
employer of all police staff apart from those engaged directly in the support of the 
PCC.    
 
The Force’s “People Agenda” has a number of strategic priorities which seek to 
address the key areas associated with the development of a workforce which 
reflects the highest level of professional standards. As manpower constitutes the 
most significant element of the annual budget, the effective use of this resource is 
critical to the delivery of the Force Annual Delivery Plan which, in turn, has a 
significant impact on the PCC’s Police and Crime Plan. 
 
The attached paper, which will be produced on an annual basis in accordance 
with the agreed business model, reflects progress across the strategic priorities 
relating to the “People Agenda”. The period reviewed by the paper has seen a 
number significant changes, including the preparations for the transfer of the 
employment of police staff and, at national level, the establishment of the national 
college of policing.   
 
  
 
 
Recommendation: 
 
The Police and Crime Commissioner is invited to formally note this report. 

 
 
 
Police and Crime Commissioner 
 
I hereby approve the recommendation above. 
 
Signature                                                                    Date 
 

AGENDA ITEM 8
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PART 1 – NON-CONFIDENTIAL 
 
1    Introduction and background   

 
      1.1   The Police and Crime Commissioner has a general duty to secure the maintenance 
               of the police force for their area and to ensure that the police force is effective and  
               efficient. 
 
      1.2    In addition, by virtue of section 1(7) of the Police Reform and Social Responsibility 
               Act 2011, the PCC must hold the relevant Chief Constable to account for the  
               exercise of- 

 
         (a) the functions of the chief constable, and 
         (b) the functions of persons under the direction and control of the chief 
               constable. 
 
1.3    In its broadest context the effectiveness of the Force, is measured through the PCC’s   

Police and Crime Plan and regular monitoring reports on the annual Force Delivery 
Plan. In addition, the PCC’s business model provides for a wide variety of reporting 
arrangements which provide for oversight and accountability on the use of  

          those resources available to the Chief Constable.  
 
2     Issues for consideration 
 
2.1    All Police Officers and civilian staff of a police force are under the direction and 

control of the Chief Constable. With effect from 1 April 2014, following agreement 
between the PCC and the Chief Constable, all civilian staff will transfer to the 
employment of the Chief Constable apart from those engaged directly in the 
support of the PCC. 

 
2.2    Whilst the Chief Constable’s role and responsibilities in people management will 

have greater clarity as a result of the changes from 1 April, the Chief Constable 
must exercise her direction and control in such a way as is reasonable to assist the 
PCC to exercise his functions. 

 
2.3    This requirement was recognised in the recent discussions to update the Scheme 

of Governance, where it has been agreed, subject to final endorsement by the 
PCC, that the existing business model would be supplemented by a specific 
annual report on people issues. The attached paper is the first such report.   

 
3     Financial comments 
 
3.1 The Budget set by the Police and Crime Commissioner specifies the resources 

available for the delivery of the Police and Crime Plan. Discussions between the 
PCC and the Chief Constable during the development of the budget proposals 
include issues relating to overall manpower levels. These discussions will seek to 
balance a range of  issues, including pledges to the electorate given by the PCC 
and the professional opinion of the Chief Constable, who must make an 
assessment of a range of factors relating to the workforce mix and profile.     

 
4     Legal comments 

 
4.1    The legal position is summarised in the previous paragraphs  
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5     Equality comments 
 
5.1     The PCC also has a duty to hold the Chief Constable to account for the exercise  
          of any duties in relation to equality and diversity. In respect of this the PCC  
          receives a specific annual report. 
  
 
6 Background papers 
 
The Police and Social Responsibility Act 2011  
Police and Crime Plan for the Thames Valley 2013-17 
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Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) 
and other legislation. Part 1 of this form will be made available on the website 
within 1 working day of approval. Any facts and advice that should not be 
automatically available on request should not be included in Part 1 but instead on 
a separate Part 2 form.  Deferment of publication is only applicable where release 
before that date would compromise the implementation of the decision being 
approved. 
 
Is the publication of this form to be deferred?  No 
If yes, for what reason? 
 
Until what date? 
 

Is there a Part 2 form?  No 

 
 

ORIGINATING OFFICER DECLARATION (as appropriate): 

 Officer Date reviewed 
Name & Role 

Steven Chase 

Director of 
People 

19 March 2014 

Head of Unit 

N/A 

  

Legal Advice 

N/A 

  

Financial Advice 

N/A 

  

 
 
OFFICER’S APPROVAL 

We have been consulted about the proposal and confirm that financial and legal 
advice have been taken into account in the preparation of this report.   
 
We are satisfied that this is an appropriate request to be submitted to the Police 
and Crime Commissioner. 
 
 
 
Chief Executive                                             Date 
 
 
 
Chief Finance Officer                                    Date 
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THAMES VALLEY POLICE: THE PEOPLE AGENDA 
 

Introduction 
 
 In November 2013, we renamed the Human Resources Directorate, the People 
Directorate.  Is this more than a change of title?  Absolutely yes!  The People Directorate 
will continue the development of our approach to ensure a more inclusive, modern, 
public facing and colleague friendly service, encompassing the whole range of people 
matters. 
 
 
Our people priorities are shown below: 
 

 to lead organisational development that is different by design 
 

 to increase our people capability through high quality learning and leadership 
programmes 

 
 to deliver a pro-active health and well-being agenda 

 
 to promote organisational fairness through trusted and transparent personnel 

management interventions 
 

 to increase our workforce productivity by removing complexity and providing 
intelligent people solutions 

 
 to lead cultural change with a focus on ethics, integrity and discretionary decision 

making, delivered by a more diverse and representative group of staff 
 

 to promote evidence based management practice, utilising a broad spectrum of 
information and research 

 
 
 All of the above are intended to contribute to the Police and Crime 
Commissioner’s Police and Crime Plan, our actions in the Force Delivery Plan and our 
strand leads in the Force Productivity Strategy.  At Directorate level, our progress is 
managed through quarterly Performance Group meetings, chaired by the Director of 
People.   
 
 The paragraphs that follow are intended to provide examples of our work under 
each of the priorities above and illustrate our contribution to policing in Thames Valley. 
 
To lead organisational development that is different by design 
 
 In 2011, we completed our transformation of the HR service with the introduction 
of a service delivery model based on business partnering, shared services and 
increased levels of self service.  In so doing, we reduced our HR headcount by 20% and 
the cost of the function by 36%.  We have now embarked on ‘Transformation Two’ which 
will see a combined transactional service across the People Directorate as a whole, 
introduced on 1 April 2014.  By way of example of the changes we are making, the HR 
service desk and learning and development service desk will be combined. The next 
step is to seek greater integration between business support services to increase 
efficiency and remove duplication.  
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We have been heavily involved in the Stage One and Stage Two transfer of staff 

between the office of the Police and Crime Commissioner and the Chief Constable, 
including influencing the approach at National Level. 
 
 In terms of collaboration, we are currently working with our colleagues in 
Hampshire Constabulary to develop a business case for the greater collaboration of our 
Learning and Development functions. We aim to reduce demand where possible, 
change the style of learning delivery where this makes sense and collaborate on a broad 
range of learning programmes. 
 
To increase our people capability through high quality learning and leadership 
programmes 
 
 The Leadership Delivery Team (LDT) has updated and improved the Core 
Leadership Programme (CLP) for first line and second line supervisory officers and staff.  
The modules within CLP now reflect an increased focus on integrity and ethics, 
professionalism and public service in line with the national focus on these issues. 
 
 The LDT has also transformed the in-house, newly promoted Superintendents 
and Chief Inspectors courses to deliver maximum learning and minimum abstraction.  
The modules feature dynamic operational scenarios as well as external speakers from 
our partnership agencies to maximise opportunities for operational delivery.  These 
modules run alongside College of Policing Leadership Programmes which all candidates 
attend as part of their development. 
 
 The Foundation Degree in Policing is now well established and the first course 
will release around 40 officers to shift in the Autumn of this year as probationary 
constables.  We have also developed new entry routes for police officers to take 
advantage of the introduction of a national pre-join qualification - the Certificate in 
Knowledge of Policing (CKP).  This will enable us to reduce the duration of initial training 
for police officers. In parallel, we are working closely with the Special Constabulary to 
enhance the development and assessment of Specials following their initial training and 
provide a smoother route for those who wish to join as police officers. 
 

To take advantage of technological advances, we now offer some learning 
through the use of virtual classrooms – eliminating the need for travel – and through a 
Moodle site which makes learning content available anywhere, anytime. 
 
To deliver a pro-active health and well-being agenda 
 
 The most significant activity under this heading has been the introduction of the 
Job Related Fitness Test (JRFT).  Since October 2013, we have tested 1731 officers for 
the Annual Fitness Test and 237 officers for the Specialist Fitness Test: 
 
Annual Fitness Test:    Specialist Fitness Test: 
Completed: 1731    Completed: 237 
Passed: 1678     Passed: 234  
Failed: 53     Failed: 3 
 
Note: The specialist fitness is set at a higher standard and is used for officers in some 
specialist roles, such as Firearms. 
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The failure rate on the JRFT has been slightly lower than national predictions at 
around 3%.  Of the ‘failures’, 2 have already been retested and passed, whilst 7 have 
been referred to our Occupational Health Department.  The remainder have rebooked or 
are in the process of rebooking the test.  From October 2014, repeated failure to pass 
the JRFT will carry sanctions which could, ultimately, lead to dismissal under 
unsatisfactory performance procedures. 
 
 The new Fitness and Personal Safety Training Centre was officially opened by 
the Home Secretary, the Right Honourable Theresa May MP on 10 January 2014 and is 
now being used extensively for personal safety training, fitness testing and team and 
individual fitness activity. 
 
 We have been working with Hampshire Constabulary to review and harmonise 
our Attendance Management Policy.  Whilst minor differences remain across the 2 
forces, the new policy will deliver much closer alignment between the two making it 
easier for staff in joint units to implement attendance management interventions.  We 
have also taken the opportunity to remove one of the informal review stages of the 
policy. 
 
To promote organisational fairness through trusted and transparent personnel 
management interventions 
 
  The Leadership and Career Development Team has supported line managers in 
building new teams and/or re-focusing dysfunctional teams using coaching methods and 
Myers Briggs Type Indicator and Emotional Intelligence tools.  These options are offered 
on an individual or group basis to improve performance outcomes or to deal with any 
cultural issues when disparate teams are brought together to work collaboratively. 
 
 As part of the work around promoting evidence based practice, see the section 
below, we are using the research around organisational fairness to inform and underpin 
our staff relations interventions. Organisational fairness has many similarities with 
procedural justice, an important part of policing. The table below illustrates the main 
elements of organisational fairness and procedural justice: 
 

Procedural Justice in Policing 
 

 normative compliance – rather than 
instrumental compliance 

 moral or ethical obligation to comply with the 
law - rather than a self-interested calculation 

 

Key elements: 

 treatment received 

 resultant level of trust 

 the legitimacy conferred on policing 

 authority that policing then commands 

 public willingness to obey the police, comply 
with the law, cooperate with justice 

Procedural Justice in Organisations 
 

 concerned with the fairness of the decision 
leading to a particular outcome 

 people may be willing to accept an unwanted 
outcome if they believe the decision making 
process to be fair 

Relies on: 

 consistency 

  neutrality 

  accuracy 

  correctability  

  representativeness 

  morality and ethicality 
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One of the results of this work, has been a comprehensive overhaul of the severity 
assessment procedure used during police and police staff disciplinary cases. 
 
To increase our workforce productivity by removing complexity and providing 
intelligent people solutions 
 

In addition to the delivery of actions under the Productivity Strategy, we strive to 
eliminate any unnecessary bureaucracy.  We are making some changes to our PDR 
process and introducing an entirely new software package to replace Snowdrop.  A 
system that has served us pretty well, but is now increasingly ‘clunky’ to use and with 
outdated features.   
 
 In respect of Health and Safety risk assessments, we have reviewed all our Force 
level generic risk assessments.  We have moved from 166 risk assessments in 8 
groups, to 132 risk assessments in 2 groups – activity based and role based – and 
simplified the assessment documentation in consultation with the Health and Safety 
Executive.  
 
To lead cultural change with a focus on ethics, integrity and discretionary 
decision making, delivered by a more diverse and representative group of staff 
 

In anticipation of the introduction of Code of Ethics for the police service, we have 
developed an ethics and integrity e-learning package and a classroom based training 
package for delivery to all staff.  To date, almost 4000 officers and staff have completed 
the e-learning package and over 1300 officers and staff have completed the classroom 
training.  The remainder will complete the training over the next few months.  
 

Increasing BME representation continues to be a challenge, remaining at slightly 
over 5% of our workforce across all staff groups.  We see this as a priority area moving 
forward and features overtly in the draft Force Delivery Plan for 2014/2015 and the new 
Single Equality Strategy. 

 
We have also developed and launched a new Attraction and Progression 

Strategy. The attraction activity has focused on responding to findings from independent 
research which indicated that the public are not fully aware of the opportunities and 
diverse range of roles available in Thames Valley Police and that we are not seen as 
being visibly representative of our community. We have developed and launched a new 
marketing concept to specifically address the issues raised and are engaging more 
closely with our communities, via the ambassador programme. In terms of progression, 
we are increasing our positive action initiatives including, targeted support for promotion 
and development opportunities, easier access to coaching and mentoring and greater 
use of attachments and secondments.  We also plan to run a CKP course specifically for 
BME students in collaboration with Buckinghamshire New University.   
 
To promote evidence based management practice, utilising a broad spectrum of 
information and research 
 

As we recently reported to the Police and Crime Panel, we are involved in a 
number of evidence based practice initiatives in partnership with academic institutions 
and other police forces/agencies.  These include: 
 

 Researching eyewitness identification using the ‘mystery face’ technique and 
developing a framework for police and academic collaboration with the Open 
University.   
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 Developing research on police and other agencies collaboration with Leicester 

University.   
 

 Researching the impact of workforce factors on service delivery with Durham 
University.  This is designed to focus on staff engagement by better 
understanding of the factors affecting employee behaviour and well being, 
leading to improvements in service delivery. 
 
The report to the Police and Crime Panel also included details of evidence based 

practice initiatives in Thames Valley Police and information about the research topics of 
our officers who have attended the Cambridge Police Executive Programme.  The latter 
designed to focus on staff engagement by better understanding of the factors affecting 
employee behaviour and well being, leading to improvements in service delivery. 
 
To close 

 
Finally, it should be noted that we make a significant contribution to the people 

agenda in policing at National level.  The Chief Constable is an ACPO Vice President 
and a member of the College of Policing Board, the Deputy Chief Constable holds the 
ACPO portfolio for Reward and Recognition, the Director of People holds the ACPO 
portfolio for Organisational Development and Organisational Design and the Head of 
Learning and Development is a member of the National Police Learning and 
Development business area group.  

 
 
 
Steven Chase 
Director of People        March 2014 
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Report for Information  

 
Title: Actions taken under delegated powers  
 

 
Executive Summary:  
 
This report details the instances that delegated powers have been utilised by the 
senior officers of the chief constable in the period 01 July 2013 to 31 January 
2014.   In particular: 
 

 Financial Regulations 
 Functions delegated to the Director of People Services  
 Functions delegated to the Head of Legal Services 

 
 
 
 
Recommendation: 
 
The PCC is asked to NOTE the delegated decisions taken by Chief Officers since 
July 2013 to January 2014. 
 
 
Police and Crime Commissioner 
 
I hereby approve the recommendation above. 
 
Signature                                                                    Date 
 
 

AGENDA ITEM 9
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PART 1 – NON-CONFIDENTIAL 
 
1 Introduction and background   

 
1.1 The scheme of Corporate Governance sets out the delegations made by the 

PCC to senior officers in the police force to facilitate the efficient running of the 
business, hence avoiding unnecessary delays in decision making.  The scheme 
of delegation (including Financial Regulations) provides an officer with the legal 
power to carry out duties of the PCC.  In carrying out these duties the officer 
must comply with all other statutory and regulatory requirements and relevant 
professional guidance. 

 
1.2 The general principles of delegation include a requirement for all decisions 

statutory officers make under the powers given to them by the PCC to be 
recorded and be available for inspection. 

 
 

Issues for consideration 
 
2 Financial Regulations 

 
2.1 Approval of Tenders/Contracts 

Financial Regulations delegates decisions for the acceptance of tenders/award 
of contract: 

 Up to the EU threshold (£173,934) for goods and services the 
appropriate chief officer  

 From the EU threshold (£173,934) up to £1m – the appropriate chief 
officer from the PCC’s office and the force (PCC’s Chief Finance Officer  
or Chief Executive and Director of Finance) 

 
Appendix A details the decisions taken following a full tender exercise for those 
tenders over £50,000: 

 12 contract/tender decisions totalling £1.095m, up to the EU limit 
authorised by the appropriate chief officer.  

 11 tender/contract decisions totalling £4.999m between the EU limit and 
£1m authorised by the Director of Finance and the PCC’s Chief Finance 
Officer 
 

2.2 Single Quotation/Proprietary Article or Service 

Financial Regulations also provide for exceptional circumstance where it is in 
the interests of TVP not to seek competitive tenders.  This covers those 
circumstances where it has been established that: 

 there is only one source of supply, or  
 the works, goods or services required are of such a special nature that 

no advantage would accrue by inviting competitive tenders where only 
one supplier can provide the service or  

 the works goods or services are urgently required and loss, injury or 
damage could occur through a delay in advertising. 

For those contracts over £50,000 a subsequent report is required to the PCC. 
 
Appendix A details five instances totalling £0.382m where this delegation has 
been utilised. 
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2.3 Disposal of Assets 

 

In accordance with the Asset Management Strategy the Chief Constable is 
responsible for disposing of police houses with an estimated sale value of less 
than £0.5m.  Appendix A details 2 instances where surplus house have been 
approved for sale with an estimated receipt of £0.650m 
 
 

3 People Service Functions 
 

The scheme of delegation authorises the Director of People Services to 
undertake a number of specific functions to facilitate the management of the PS 
function.  Appendix B details 15 occurrences where these delegations have 
been exercised. 
 
 

4 Legal Functions 
 

The scheme of delegations authorises the Head of Legal Services to approve 
the settlement of any claim (including Employment Tribunal Claims) brought 
against the Chief Constable or the PCC, or the making of any ex gratia 
payment: 
 

 Up to £10,000 Head of Legal Services 
 £10,000 - £30,000 Head of Legal Services with the PCC’s Chief 

Executive or Treasurer.  
 

Since 22 November the following payments have been made: 
 

 Under Public Liability 62 payments have been made under £10,000 
totalling £53,783 and two payments in the range £10,000 - £20,000. 

 Under Employers Liability 16 Payments have been made for less than 
£10,000 totalling £31,700 

 34 Ex-gratia payments have been made all for less than £10,000 
totalling £10,194 

 
 
 

5 Financial comments 
 
5.1 All financial commitments as a result of the above delegations were within the 

current revenue budgets. 
 

6 Legal comments 
 
6.1 The scheme of delegation has been complied with in all cases. 

 
7 Equality comments 
 
7.1 No specific implications arising from this report  
 
 
8 Background papers 
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Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) 
and other legislation. Part 1 of this form will be made available on the website 
within 1 working day of approval. Any facts and advice that should not be 
automatically available on request should not be included in Part 1 but instead on 
a separate Part 2 form.  Deferment of publication is only applicable where release 
before that date would compromise the implementation of the decision being 
approved. 
 
Is there a Part 2 form? No 

 
 

Name & Role Officer 

Head of Unit 
. 

 
Director of Finance 
Director of People 
Services 
 

Legal Advice 
 

Chief Executive 

Financial Advice 
 

 
PCC Chief Finance 
Officer 
 

Equalities & Diversity 
No specific implications arising from this report 

 
Chief Executive 

 
 
OFFICER’S APPROVAL 

We have been consulted about the proposal and confirm that financial and legal 
advice have been taken into account in the preparation of this report.   
 
We are satisfied that this is an appropriate request to be submitted to the Police 
and Crime Commissioner. 
 
 
 
Chief Executive                                             Date 
 
 
 
Chief Finance Officer                                    Date 
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Appendix AFinancial Regulation - Delegated Authorities

Awarded to Date

Cost/Value  

£'000' Duration Rationale

£50,000 to EU limit

Firearms Mgt System SCC Aug-13 134

Environmental Consultants White Young Green Oct-13 160 3 years

Sulhamstead teaching block Electrical CT Walters Oct-13 61

Langford Locks Refurbishment Thames Valley Maint. Oct-13 92

Kidlington PS Relocation Thames Valley Maintenance Oct-13 138

PSU Kit MLA,  Goliath, Yaffy Oct-13 53

PSU Protectors Ultimat Oct-13 61

Drug Testing Alere Nov-13 50

Ambient Meals 3663 Dec-13 144

Great Missenden Francis Construction Jan-14 102

Victim Services Commissioning - Needs Portsmouth Uni Jan-14 50

Victim Services Commissioning - Provider SupportCitidal Jan-14 50

Total Value 1,095

EU Limit to £1m

Henley Rationalisation Jet Construction Aug-13 203

Integrated Comms Control System (Hampshire C)SCC Aug-13 944

Meadow House Rewire + Reorg. T + B Construction Sep-13 520

Ascot PS Refurbishment Jet Construction Oct-13 519

Kingfisher Court rewire + Reorg. Inside Out Oct-13 252

Computer Consumable Supplies Team Oct-13 772

Deleading  Firearms Ranges Maintenance Associated ServicesNov-13 262

Heating Maintenance Barker Evens Dec-13 630

Grounds Maintenance Countrywide Grounds Jan-14 270 3 years

Thatcham Reorg. Inside Out Jan-14 215

Physiotherapy Premier Health + Sports Jan-14 412

Total Value 4,999

Single /Proprietary Tender

TSU equipment Cobham Sep-13 99 Essential for compatibility across SECTU

Specialist ICT consultancy Horsebridge Network SystemsOct-13 61 Transition to SEROCU

Specialists consultancy TSU Cobham TCS Nov-13 54 Compatibility across the Joint Operations Unit

Asset Management (Hampshire Constabulary) Traka (Assa Ablog) Jan-14 118 Compatibility with existing equipment across TVP + HC

Consultancy ICT Risual Jan-14 50 Urgency to utilise tablets for connectivity across SEROCU

Total Value 382

Vacant houses Date Guide £'000'

310 Barracks Lane Oxford Oct-13 300

2 Verney Close Marlow Nov-13 350

Total Value 650
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Appendix B 

C4826/OPCC Report 10/07/13 Page 1 

 

 

Report to OPCC on PS Delegations exercised for the period 01/07/13 – 31/01/14 

This Table of PS Delegations shows the specific delegations delegated from the PCC to the 
Director of People Services (with authority to sub delegate).  It depicts the number of 
requests (*where relevant) and the number of times these delegations have been exercised, 
in the periods shown. 

Delegation 01/07/13 to 
31/01/14 

1 Extend payment of Occupational Sick Pay to a member of  Police 
Staff* 

19 requests 
10 approved 

2 Determine decisions relating to requests for early retirement for 
Police Staff and the payment of added years (pension scheme) See a) 
below. 

2 

3 Discretion of employer to increase total membership of active 
member (pension scheme). 

0 

4 Discretion to permit flexible retirement for Police Staff and to waive 
any actuarial deduction in pension benefits (pension scheme 

3 

5 Discretion to permit early payment of pension for Police Staff 0 

6 Discretion to permit late inward transfer of pension rights 0 

 

Notes: 

(a) These cases relate to individuals retiring early on compulsory redundancy, added years have 
not been paid. 

(b) Three individuals requested and were permitted to reduce their hours on flexible retirement 
but the force did not waive any actuarial deduction in the pension and lump sum due to the 
early payment, of the pension. 

77



 

78



Page 1 of 4 

 

 
AGENDA ITEM 10  

OFFICE OF THE POLICE & CRIME 
COMMISSIONER FOR THAMES VALLEY 

 
Report for Information to the ‘Policy, Planning and Performance’ [Level 1] 
Public Meeting on 1st April 2014 

 
 
Title: OPCC Development Programme 
 

 
Executive Summary: 
 
The PCC’s four year Police and Crime Plan 2013-2017 is a combination of policing 
and non-policing priorities, objectives and planned activities.   
 
The Chief Constable will be held to account for delivering the policing objectives 
within the Plan, which are reflected in the Force’s own ‘Annual Delivery Plan’. This 
latter document is updated each year by the Chief Constable and presented to the 
PCC for endorsement. In-year Force Delivery Plan monitoring reports are presented 
to the PCC on a regular, quarterly, basis throughout each year, which enables the 
PCC to monitor Force progress in the delivery of his policing objectives, as 
appropriate. 
 
The PCC’s Chief Executive and Chief Finance Officer are responsible for ensuring 
that the non-policing objectives, activities and planned outcomes within the plan are 
delivered and implemented on a timely basis.   
 
Attached at Appendix 1 is a schedule showing progress against the seventeen 
OPCC business work streams that were identified as being necessary to be 
developed, implemented and delivered during 2013/14 to enable the PCC to 
effectively discharge his full range of statutory functions and duties. Accordingly, the 
schedule does not include routine ‘business as usual’ activities (e.g. treasury 
management), so does not seek to present a comprehensive list of all the activities, 
functions and outcomes that the Office of the PCC (OPCC) has undertaken during 
the year.  
 
The OPCC Development Programme is a ‘live’ document which is reviewed and 
refreshed regularly throughout the year. Those tasks that have already been 
completed and signed-off by either PCC and/or his Management Team have been 
shaded grey. 
 
As at 21st March 2014 there are no individual tasks or activities in the OPCC 
Development Programme that are giving undue cause for concern.  
 
Furthermore, it is recommended that the PCC agrees to sign-off task 11(c) (i.e. 
‘Review and develop effective oversight of TVP complaints’) as “completed”. 
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Recommendation: 
That the PCC:  

1. notes progress with the OPCC Development Programme for 2013/14, 
and  

2. agrees to sign off task 11(c) (i.e. ‘Review and develop effective oversight 
of TVP complaints’) 

 

 
Police and Crime Commissioner  
I hereby approve the recommendation above. 
 
Signature                                                                    Date 
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PART 1 – NON-CONFIDENTIAL 
 
1 Introduction and background   

 
1.1 The PCC published his four year Police and Crime Plan 2013-2017 in early 

April 2013.  This document sets out actions, performance measures and 
targets, as appropriate, for each of the six strategic objectives contained within 
it. 
 

1.2 The PCC will hold the Chief Constable to account for delivery against the 
relevant ‘policing’ targets, outcomes and measures within the plan. 

 
1.3 The PCC will also hold his Chief Executive and Chief Finance Officer to 

account for delivery of the non-policing activities, targets and measures within 
the plan.  Where they are not personally responsible for delivering objectives 
they will be required to ensure that the necessary systems, policies and 
processes are in place to ensure that external service provider partners, such 
as community safety partnerships, deliver their agreed targets and outcomes, 
particularly when they receive funding from the PCC so to do. 

 
1.4 The Office of the PCC (OPCC) Development Programme (Appendix 1) only 

shows those new tasks, activities and/or functions that the Office of the PCC 
(OPCC) needed to develop and implement during 2013/14 to enable the PCC 
to effectively discharge his full range of statutory functions and duties. 
Accordingly, the Programme does not include routine ‘business as usual’ 
activities (e.g. treasury management), so does not seek to present a 
comprehensive list of all the activities, functions and outcomes that the Office of 
the PCC (OPCC) has undertaken during the year. 

 
2 Issues for consideration 
 
2.1 The PCC needs to be satisfied that sufficient progress is being to help ensure 

that all non-policing activities, targets and outcomes within the Police and 
Crime Plan are delivered in a timely and effective manner.  

 
3 Financial comments 
 
3.1 There are no specific financial implications arising from this report. All tasks 

have been implemented and funded from within the PCC’s approved budget 
for 2013/14. 
 

4 Legal comments 
 
4.1 The Police Reform and Social Responsibility Act 2011 requires the PCC to 

produce and publish a Police and Crime Plan. The Act also requires the PCC to 
produce an annual report to review and report on progress in delivering the 
Police and Crime Plan.  However, there is no statutory requirement to produce 
and formally monitor a ‘development programme’ to facilitate public oversight of 
progress in delivering the Plan during the year, but this is considered to be best 
practice since it will help to demonstrate transparency, accountability and 
effective governance within the office of the PCC.  
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5 Equality comments 
 
5.1 There are none arising specifically from this report 

 
6 Background papers 

Police and Crime Plan  
 

Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) and 
other legislation. Part 1 of this form will be made available on the website within 1 
working day of approval. Any facts and advice that should not be automatically 
available on request should not be included in Part 1 but instead on a separate Part 2 
form.  Deferment of publication is only applicable where release before that date 
would compromise the implementation of the decision being approved. 
 
Is the publication of this form to be deferred? No 
 

Is there a Part 2 form? No 

 
 
Name & Role 

Officer 

Head of Unit 
The Development Programme explains how the non-policing 
activities, targets and outcomes will be delivered and implemented 
during 2013/14  

 
Chief Executive 

Legal Advice 
There is no statutory requirement to produce a development 
programme to oversee implementation of the non-policing activities 
within the Police and Crime Plan. 

 
Chief Executive 

Financial Advice 
There are no specific financial implications arising from this report. 
Any additional expenditure required to deliver the non-policing 
activities from the Police and Crime Plan can be contained within 
existing PCC directly controlled budgets  

 
PCC Chief Finance 
Officer 

Equalities and Diversity 
No specific issues arising from this report 

 
Chief Executive 

 
PCC CHIEF OFFICERS’ APPROVAL 

We have been consulted about the report and confirm that appropriate financial 
and legal advice have been taken into account.   
 
We are satisfied that this is an appropriate request to be submitted to the Police 
and Crime Commissioner. 
 
 
Chief Executive                                             Date   21 March 2014 
 
 
Chief Finance Officer                                    Date   21 March 2014 
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OPCC Development Programme 2013/14 – version 13 

 Task 
 

Update commentary Original 
Timeframe 

Revised 
Timeframe 

Task Owner 

1 To develop, agree, issue and then monitor the Police and Crime Plan    
a  Agree process for sifting consultation responses  11/02/13  Graham 
b  Agree updates with PCC   22/03/13  Graham 
c  Prepare final copy for printing & distribution  04/03/13  Graham 
d  Present final version to Police & Crime Panel  15/03/13  Graham 
e  Arrangements for issuing Plan  31/03/13  Graham 
f  Create a short, public facing version of the Plan  The summary version of the plan has been completed 

and sent to the printer. We ordered 15,000 copies and 
they will be arriving on 31/05/13. They will be given out 
at the events over the summer and distributed to front 
covers and libraries.  

30/04/13 31/05/13 Candy 

g  Develop process for keeping Plan under review 06/01/2014: The PCC reviewed the current Plan and 
confirmed intention to refresh it for 2014/15.The 
following emerging new issues/risks are to be prioritised 
and highlighted in the updated Plan: 

 Victims services/Restorative Justice 
 Child Sexual Exploitation and Abuse, including 

female genital mutilation (FGM) and MASH 
(Multi-Agency Safeguarding Hub) 

 Fraud/cyber crime 
 Serious Organised Crime Strategy – setting up 

local Partnership Boards 
 CPS / TVP prosecution performance – file 

quality and timeliness of responses to files 
 Revolving Doors Agency – how PCCs are 

shaping local responses to young adults (18-24) 
and those with complex needs and mental 
health problems  

 Roads Policing – reducing Motorway/main road 
closures time following an accident 

 Late Night Economy Levy 
 ‘Stage 2’ Transfer of staff 
 Complaints, Integrity and Ethics Panel 

 30/06/14 
 

Graham 
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22/01/2014: Formal decision report (to refresh and 
publish an updated Plan) was presented to and agreed 
by the PCC at his ‘Level 1’ public meeting. 
 
18/02/2014:  A proposed new structure for the Plan has 
been produced which would meet all the requirements of 
the Act but would provide a more streamlined and user 
friendly/public facing document. 
 
Process: 
Under the Police Reform & Social Responsibility Act 
2011 s5(6) before issuing or varying the Police and 
Crime Plan a PCC must: 

 Consult the CC in preparing the draft plan or 
variation 

 Send the draft plan or variation to the Police and 
Crime Panel, and have regard to any report or 
recommendations made by the Panel  
 

There is no statutory deadline or timetable to publish a 
refresh of the Plan. The current internal timetable has 
been extended by two months from the original timetable 
to allow for a robust, joined up Plan refresh, that has 
regard to the views and priorities of the Chief Constable; 
any recommendations of the Police and Crime Panel, 
and the priorities of other stakeholders,  
 
19/03/14 Progress reports on the Plan have been 
produced for the Chief Executives meeting on 17/03 and 
the Police and Crime Panel on 21/03 

       
2 To implement an efficient and effective staffing structure for the OPCC    
a  Review functions, capacity and capability Draft review & proposals presented to SOG 3/4/13 & 

19/04/13 
31/03/13  Paul 

b  Develop draft staff structure Draft outline proposals to be submitted to PCC & DPCC 
for consideration and views on 26/04/13 
 

31/03/13  Paul 
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c  Consultation with staff Staff consultation on proposed structure undertaken on 
11th and 25th July. 

30/04/13 30/07/13 Paul 

d  Develop appropriate job descriptions Draft job descriptions have been developed and 
discussed with staff through a series of workshops 
facilitated by HR. The aim is to present these JD’s to the 
Hay Job Evaluation Panel in early December for 
evaluation. 
8th Jan 2014: Final versions of OPCC staff structure and 
JDs presented to Hay Evaluation Panel (08/01/14).  
Salary grading results expected within 2 weeks. 
4 Feb 2014: Meeting between Chief Exec & HR to 
discuss Hay JD grade outcomes and implications for 
staff/OPCC. 
17 Feb:  Hay JD grade outcomes & implications 
discussed at OPCC SMG – agreed that 
recommendations should be challenged or rejected as 
being incompatible with objectives of the OPCC 
28 Feb:  Follow-up meeting with HR in process of being 
arranged to review way forward.  

30/04/13  31/12/2013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
31/3/2014 

Paul 

e  Recruit full time staff (and agency staff, as necessary)   (subject to outcome of Hay Job Evaluation Panel) 
 

30/06/13 31/03/14 Paul 

f  Develop scheme of internships HR met with the PCC on 17/12/13 to discuss 
requirements. HR pulled together a draft job description 
for the support role. The role needs to be part of the 
OPCC establishment. To be considered further after the 
Hay Panel on 08/01/14. 
A JD is being presented to the Hay Panel early 
February. 
4 Feb 2014: Meeting between Chief Exec & HR to 
discuss Hay JD grade outcome and implications for 
OPCC. 
17 Feb: Recommendations of Hay / HR re arrangements 
for recruiting the Intern not considered acceptable to 
PCC.  Issue to be addressed as part of follow-up 
meeting with HR. 
7 March: Agreed with HR that Intern recruitment process 
would not involve a formal JD and salary but, instead, 
would be subject to a ‘light touch’ process, e.g. local 
negotiation by PCC of allowance/rate of pay with 

30/06/13 28/02/14 
 
 
 
 
 
 
 
 
 
 
 
31/04/2014 

Graham 
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successful candidate, but process supported by a brief 
outline of Intern role and responsibilities; open 
advertisement of role and opportunity (to protect PCC 
against subsequent risk of accusation of exploitation 
and/or non-equal opportunities)   

g 
 

 Review OPCC needs and structure in light of agreed ‘Stage 
2’ transfer 

The stage 2 staff transfer proposals, if approved and 
implemented, will have no implications for the proposed 
OPCC staff structure – this will continue to reflect the 
PCCs needs and requirements to be directly supported 
by the OPCC following the transfer. 
6 Dec 2013: TV Stage 2 Transfer Plan approved in 
principle by Home Secretary. 
22 Jan 2014: Level 1 public meeting – closure of this 
action item agreed by PCC 

31/03/14  Paul 

      
3 To establish the Joint Independent Audit Committee     
a  Establish committee  20/03/13  Ian 
b  Membership  27/03/13  Ian 
c  Terms of reference  27/03/13  Ian 
d  Remuneration arrangements  27/03/13  Ian 
e  Agree work programme  27/03/13  Ian 
       
4 To improve the admin arrangements within the OPCC     
a  Develop initial internal OPCC correspondence handling 

policy and procedure 
An internal protocol has been developed together with 
an idiots guide on how to handle an irate person on the 
phone and how to answer and respond to telephone 
calls in the office. 

28/02/13  Graham 

b  Identify longer-term correspondence handing database and 
then make appropriate arrangements to procure and install  

ICT to provide some support to enable the office to 
further develop the existing spreadsheet that we use.  

30/09/13 31/12/13 Graham/Lin 

c  Review and rationalise OPCC word and excel directories An e-mail to be sent to staff to ascertain what ‘live’ 
folders can be rationalised.  

30/09/13 28/02/14 Graham/Lin 

d  Update and abide by the Retention and Disposal policy Copy of the Policy is on the website 31/03/13  Graham 
       
       
5 To develop effective commissioning and monitoring arrangements for the PCC’s Community Safety Fund   
a  Notify partners of their provisional allocation for next year 

 
 

19/3: Grant notification letters sent 22/03/13  Shona 
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b  Agree payment frequency and process 16/4: Grant Conditions agreement prepared containing 
payment schedule and financial return templates x2 (for 
mid- and end-year reporting). 
23/5 – Grant conditions approved by TVP Legal 
Services.  In process of agreeing performance indicators 
for each area and up-dating Annex C prior to sending. 
18/6 – Cover letter for conditions of grant prepared and 
approved by PCC setting out future funding intentions, 
including commitment for 3 years funding and a pre-set 
minimum total spend on prevention activities..   

31/03/13 
 

 

 

30/05/13 Shona 

c  Identify, negotiate and agree SMART performance targets / 
service outcomes with each partner 

16/4: Meetings with grant recipients will be completed by 
mid-May to negotiate performance indicators and 
monitoring.   
23/5: In progress.  Initial discussions with all key LA 
partners have taken place but further negotiation on 
indicators for some areas required and taking place via 
email.  Meeting planned with Positives Futures funding 
recipients (x2) and CIP leads.  Meeting with New Leaf 
completed. 
18/6 – Almost all areas have agreed set of performance 
indicators and meeting schedule to provide performance 
commentary.   
17/10 – Performance indicators agreed.  Baseline data 
received.  Most Q1 data returns also received.  

30/04/13 30/05/13 Shona 

d  Develop and agree effective service delivery & performance 
monitoring arrangements 

16/4: Grant Conditions contain process of engagement 
with PCC and process for OPCC to monitor risks to 
achieving outcomes.   
23/5: PCC has agreed to engagement plan via existing 
local CSP meetings.  Dates of meetings have been 
requested and are being booked in to diaries of PCC 
and Shona when received. 
18/6 – As above 
17/10 – engagement with CSPs via local Board 
meetings proving effective and is welcomed by the 
Partnerships.  

31/05/13 30/06/13 Shona 

e  Consider new method (e.g. formula based) of allocating 
grants in 2014/15 

First draft produced but this shows a significant shift in 
resources. Further refinement needed. Very difficult to 
provide protection to those LA’s who lose most resource 
as a result of the transition, when the overall budget is 

30/06/13 30/11/13 Ian 
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being reduced. Communicate results to LA’s rather than 
consult on changes. 
12/6: PCC to notify local authorities of their 2014/15 
allocation before end of September. Model to be 
reworked to provide no cash increase to ‘winners’ from 
the formula review 
23/8: Model has been updated to include different 
funding options and transfer of monies from the Force 
for YOT grants. A draft set of funding formula principles 
has been produced for consultation with local authorities 
1/10: Police and Crime Panel encouraged the PCC to 
take his time to consider the allocation of CSF monies. 
Further Panel meeting to be held to scrutinise final 
decision 
29/10: Consultation meetings have been held with 
Oxfordshire and Reading and we are due to meet 
Slough, Bucks and Bracknell next week. The PCC will 
present feedback from these consultation meetings and 
any  updated proposals, as appropriate, to the Police 
and Crime Panel meeting on Friday 8th November 
25/11: Final allocations were issued on 11th November   
 

f  Identify which services and/or functions are best provided 
through a single contract in 2014/15 

16/4/2013: Grant Conditions contain requirement to 
review commissioning frameworks with a view to 
considering more efficient approaches (lead or co-
commissioning).  Reviews will be Thames Valley and 
thematic based (eg DV, substance misuse, IOM, RJ).  
23/5/13; Invited to attend a DV planning day via DV 
LCJB forum to consider commissioning options.  
Seeking data from YOTs regarding investment in YP 
substance misuse services to help them consider 
implications of a different commissioning arrangement.  
Seeking support (e.g. external facilitation) for CSP 
managers meeting which is likely to be the most 
complex.  Seeking clarification on the TVP decision not 
to include CIP within the NHS commissioning 
framework.  
18/6/13 – Thames Valley CSP forum arranged for 
September to consider shared strategy and options for 

30/09/13 31/3/14 Shona 
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operational delivery, including some pan-TV/shared and 
some local delivery services.   
17/10/13 – CSP Managers meeting taken place.  Five 
‘task and finish’ groups have been created to identify 
collaboration options in relation to thematic areas (DA, 
exploitation, analytical capacity, interface with public 
health and IOM).Met with NHS offender health 
commissioner and reached agreement to seek to 
combine Liaison and Diversion services with CIP in 
2015.  Agreement also reached with TVP procurement 
to roll on existing contract until Apr 2015.  
13/01/2014 – Victim’s funding enhances opportunities 
for joint commissioning.  CSP working group leads have 
been briefed and encouraged to consider options to 
report at meeting in March.  March meeting to feedback 
working group recommendations is in planning stage. 
24/03/2014 – CSP Managers meeting took place on 19 
March where working groups reported 
recommendations.  Few outcomes could be agreed by 
all CSP managers present due to conflicting views on 
local vs PCC ownership of each thematic area.  Majority 
supported PCC obtaining secondee to conduct further 
work on controversial areas, such as DV.  Majority 
supported the need for more work/support for victims of 
adult exploitation.  Most agreed that Needs Assessment 
report required before priorities could be more clearly 
identified.  Report for LCJB and Chief Execs Group to be 
prepared and presented.     

g  Agree process for identifying savings (at least 20%) in 
2014/15 

16/4 Via thematic reviews and local needs assessments 
(identify must do vs nice to do). 
23/6: Future funding strategy to be sent to partners for 
comment to help inform the outcome.   
12/6: Based on national information  IT has predicted 
reduction in government funding over next 4 years 
Local authorities to be notified of their 2014/15 grant 
allocation before 30/9/13 
1/10: Quantum of CSF is being reduced from £4.013m 
to £3.231m i.e. a reduction or £0.782m or 19.5% 
  

30/09/13  Shona 
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6 To improve and enhance engagement and consultation     
a  Agree process and structures for engagement with local 

partnerships, including CSPs, YOTs and HWBs 
16/4: Mapping exercise of existing governance 
structures, planning cycle and options underway.  HWB 
Chairs have been contacted by letter. LCJB, dialogue 
with Chief Execs on CJS involvement with HWB. CCGs 
became responsible authorities on CSPs on 1 Apr and 
may be link to HWBs. 
23/6: This will be reviewed with experience of 
attendance at local CSPs.  LCJB offender health 
delivery group has requested summary of HWB priorities 
to consider whether to increase pressure on HWB to 
improve recognition of CSP priorities.  
18/6 – Missing link continues to be CJ agencies with 
HWBs.  LCJB Offender Health Delivery Group preparing 
offender-focussed needs assessment to ‘serve’ on 
HWBs to increase dialogue.  Victim’s Service needs 
assessment will serve as a further lever for engagement.  
20/10 – A CSP managers’ ‘task and finish’ group has 
been set up to explore how the interface with HWBs 
might be improved.  Also, via victims work, engagement 
with Safeguarding partnerships (children and adults) 
taking place. 

30/04/13 30/06/13 Shona 

b  Identify existing sources of views of the community and 
partners 

This is something which will be established throughout 
the year at public meetings and events, as well as 
through surveys and focus groups. 
30/09  Existing sources of the community have been 
identified through the PCC Engagement / 
Communication Strategies. Partner sources are 
identified through CSPs, Victims commissioning and 
Safer Future Communities. 

30/04/13 30/09/13 Candy/ 
Shona  

c  Develop and publish community engagement strategy  The draft Engagement Strategy, which incorporates the 
mechanisms for communication, has now been 
completed and signed off. 

30/04/13 02/09/13 Candy 

d  Develop effective engagement with Local Criminal Justice 
Board  

16/4/2013: PCC represented on LCJB Board and 3 
Delivery groups (IOM, Victims & Witnesses and 
Offender Health).  Engagement with HWB (as above). 
PCC or DPCC will attend all meetings 

30/04/13 31/3/14 Shona 
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23/5/13: As above plus the DV forum.  All LCJB Board 
meetings in diary for PCC or Deputy PCC to ensure 
representation at every meeting. 
18/6/13 – Delivery Group attendance proving useful via 
shared agendas eg around CSPs support for IOM, 
Victims & Witnesses Group providing steering group for 
Victims services commissioning.  
17/10/13 – PCC hosting meeting with MoJ lead on 
commissioning new TV Community Rehabilitation 
Company, with ACC Bennett and Paul Gilbard. 
24/03/14 – Briefing and recommendation made to LCJB 
Planning day to re-configure all Victims & Witnesses 
Governance structure, incorporating RJ steering group 
under LCJB and clarifying links between V&W group and 
other victim forums, such as DV strategy group.  
Principles agreed and work taken place to identify new 
membership and ToR of all relevant groups. DC to 
attend V&W group and chair Part II (commissioning part) 
of the meetings.   

e  Develop effective engagement with Health & Wellbeing 
Boards 

16/4/2013: HWB Chairs have been contacted by letter. 
18/6 – Further engagement will be sought via victims 
needs assessment process. 
17/10/13 – Identified a TV-wide Public Health lead for 
Criminal Justice and a meeting with this lead person will 
take place shortly. 
13/01/13 – Meeting taken place with Public Health 
England lead for Thames Valley. Explored opportunities 
for improved liaison with HWBs.  Meeting requested with 
Directors of PH in each county, but not taken forward by 
PHE. CSP working group in place to explore model of 
engagement between CSPs, HWBs and PCC. 
24/03/14 – CSP/Public Health working group has 
requested more time to consider interoperability.  This 
will be an on-going piece of work led by West Berkshire 
CSP manager, and will report at next CSP Managers 
forum.    

30/06/13 31/3/14 Shona 
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7 To improve the communications function      
a  Agree communications strategy with PCC The draft Communication Strategy, which incorporates 

the mechanisms for communication, has now been 
completed and can go to the next SOG meeting on 2 
September for sign off.  

30/04/13 02/09/13 Candy 

       
       
8 To prepare to commission Victim Services w.e.f October 2014    
a  Understand local victim services, including current service 

delivery and funding arrangements 
16/4/2013: Attendance at LCJB Victims & Witnesses 
Delivery Group.  Visits to Witness Service and Victims 
Services arranged. Meetings quarterly with Victim 
Support Divisional Manager.  Focus Groups agreed. 
Possible collaboration with Thames Valley Partnership 
regarding ‘hard to reach’ victims.  
23/5/13: Visit to witness service completed and visit to 
victims service planned.  Victims funding delayed and 
not now expected to come to PCCs until later in 2014. 
18/6/13 – Victims’ Services Commissioning Framework 
published and briefing paper provided to PCC/SOG.  
Needs assessment will be conducted (with or without 
assistance from Victim’s Commissioner) and the LCJB 
Victims’ & Witnesses Delivery Group will serve as 
steering group for whole commissioning process.  
17/10/13 – Victims needs assessment in progress, 
involving literature review, demographic profile, survey 
of victims organisations and focus groups with victims.  
Wide range of victims organisations contacted - statutory 
and voluntary – for survey responses, including Witness 
Care Units, Victims Support, Safeguarding Managers, 
Rape Crisis, YOT victims officers, Counselling services, 
NFU, Trading Standards, TVRJS, Youth services etc). 
13/01/13 – Regional working group set up to progress 
regional collaboration, which includes developing a 
regional needs assessment.  Thames Valley leading and 
tender will close on 15/01 with successful bidder 
expected to be selected by end 17/01. Regional WG will 
also have responsibility for oversight of existing Victim 
Support contract from April but group will request earlier 

30/09/13 31/3/14 Shona 
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engagement to inform development of tender 
documentation (Thames Valley also to lead on this).  TV 
focus groups have all been completed and reports 
received. 
24/03/14 – Portsmouth University selected as successful 
bidder for Needs Assessment.  Research now on-going 
and expected to deliver report by end May.    

b  Develop commissioning arrangements 16/4/2013: Request to join APCC National Reference 
group for victim’s services commissioning. 
23/5/13: Second request to join Reference Group has 
been sent but no reply.   
18/6 – Based on VC Framework and EU Directive, 
commissioning action plan being developed to provide 
needs assessment and commissioning strategy by end 
2013 and commissioning timetable in run up to 
implementation in Oct 2014. 
17/10/13 – Recent interaction between APCC and MoJ 
resulted in a decision for areas to develop regional 
consortiums to commission generic victims support 
services by April 2015.  A first SE consortium meeting 
taking place in Nov 2013.  Specialist services still 
required to be commissioned locally by Oct 2014.  
Indicative budget for specialist (and generic) services 
not yet received.  
13/01/13 – Funding and grant conditions for 2013/14 
received.  Carry over allowed under specific conditions 
(to increase capacity/capability only).  Early funding 
recommendations paper being worked up, informed by 
commissioning reference group, CSP working group 
leads, early needs assessment findings/focus groups as 
well as the grant conditions. Proposal submitted to LCJB 
Chair to refresh victims/witnesses governance via an 
enhanced sub-group, for consideration at LCJB planning 
day on 29/01.   
24/03/14 – regional group developing commissioning 
arrangements for non-specialist support service, 
including initial referral centre.  Thames Valley leading 
on specification development.  Kent and Hampshire to 
decide on whether to participate in SE collaboration by 

30/09/13 31/3/14 Shona 
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28/03. Local specialist services commissioning 
developing into (a) interim competitive grant process and 
(b) longer-term commissioning when consultation and 
needs assessment completed. Few exceptions have 
been agreed, guided by strict principles involving only 
pan-Thames Valley services and those at significant risk 
due to loss of funding. Citadel now commissioned to 
liaise and support to potential providers.  A series of 
marketplace development events being planned from 
May onwards.   
 

c  Identify, negotiate and agree SMART performance targets / 
service outcomes 

23/5/2013: Awaiting further information on the 
framework from the Home Office 
18/6/13 – as above 
17/10/13 Will be informed by needs assessment and 
guided by SE Region PCC steering group 
13/01/2014 – Surrey have provided a performance 
manager to consider development of performance 
targets for non-specialist services.  This work may help 
inform outcomes/targets for specialist services also 
(based on cope and recover) but this will depend on 
nature of each contract.  Discussions with TVP 
Procurement taking place about their input/support.  
Awaiting their confirmation about resourcing and 
whether TV will lead on regional contract. 
24/03/14 – Surrey/Sussex leading on Procurement of 
regional contract.  Thames Valley Procurement will be 
required to support local specialist service procurement.  
Outcomes and targets being considered as part of 
regional contract specification development. 

30/09/13 31/3/14 Shona 

d  Develop and agree effective service delivery & performance 
monitoring arrangements 

23/5/2013 - as above 
18/6/13 – as above 
17/10/13 – as above 
13/01/2014 – as above.  Service specification writing 
course will be attended on 22/01 and APCC 
commissioning seminar on 20/01. 
24/03/14 – Specification writing course attended.   

30/09/13 31/3/14 Shona 
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9 Financial tasks      
a  To close the 2012/13 accounts in accordance with new 

PCC governance arrangements 
Two separate Statements of Accounts have been 
produced (PCC and Group, Chief Constable). Draft 
copies will be sent to external audit w/c 10th June. 
 

30/06/13  Judi  

b  To review future responsibility for financial functions 
undertaken by OPCC and OPCC capacity in light of new 
statutory CFO role and responsibilities of Chief Constable’s 
DoF  

Initial discussion with LW on 15th April.  Current 
structures provide effective separation of duties. Further 
discussions to be held to improve resilience in key areas 
such as TM and closing.  Also need to consider impact 
post Stage 2. Further discussion held on 7th June. 

30/06/13  Ian 

      
10 Internal audit     
a  Renew (or external tender) contract with OCC which 

expires on 31.3.14   
Initial discussion with LW on 23rd May 2013. Both CFO’s 
happy to extend current contract with OCC  
29/10/13: A meeting has been held between IT, LW and 
Ian Dyson from OCC and we have agreed to enter in a 
new 3 yr contract   
8/1/2014: Draft contract should be available for review 
by end of January  
28/2/14: Draft contract still not received. Reminder sent 
via Neil Shovell earlier this week 
24/3/14: Draft contract still not received. Reminder sent 
to OCC last week. 

31/03/14  Ian 

       
11 Implement effective governance issues     
a  Develop AGS for 2012/13 Narrative style AGS was discussed and agreed at the 

Governance Working Group on 28th May. AGS will be 
presented to the Audit Committee on 25th June. It will 
also be inserted in the Annual Statement of Accounts    

30/06/13  Ian 

b  Review effectiveness of public decision making meetings 31/10: Public attendance at meetings has been very 
limited.  However, PCC has taken decision to continue 
with public meetings to maintain transparency and 
accountability of decision making but reduce frequency 
of meetings (from bi-monthly to quarterly) w.e.f. April 
2014 so as to reflect the operational business needs and 
reporting cycles of the PCC and TVP. 
08/01/2014:  Limited public engagement in ‘Policy, 
Planning & Performance’ (Level 1) meetings 

31/03/14  Paul 
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acknowledged.  However, principle and practice of 
transparency and accountability of decision making in 
public is considered paramount irrespective of ineffective 
public participation.  Therefore meetings work 
programme to be reviewed and updated in light of: 

a) Business needs of PCC and TVP 
b) Refresh of PCC P&C Plan and TVP Annual 

Development Plan 
NO FURTHER REVIEW REQUIRED 

c  Review and develop effective oversight of TVP complaints 08/10/2013:  PCC agreed to establish a new 
‘Complaints, Integrity and Ethics (CIE) Panel’ (to be 
implemented in early 2014) to provide greater capacity 
and broader skill base, and more independent and 
transparent oversight.  Detailed proposals and 
arrangements to be submitted to PCC and CC in due 
course. 
06/11/13:  Revised Panel ToR considered & endorsed 
by PCC and CC at Level 1 Meeting 
29/11/13:  PCC / DPCC agreed that membership of 
Panel to be determined through an open recruitment 
process.  Member ‘Job descriptions’, person 
specifications and terms & conditions to be developed. 
08/01/2014:  CIE Panel information and member 
recruitment pack published on OPCC website (Panel 
Terms of Reference; Role Profile; Member person Spec 
and Application Form) – deadline for applications set for 
31 Jan 2014. 
21 Feb 2014: Nine (9) Panel members selected and 
appointed following recruitment & interview exercise.  
 
First meeting of Panel scheduled for 24th April 2014. 
TVP ‘Integrity & Ethics’ training course scheduled for 
CIE Panel members (and OPCC staff) on 10th June 

31/12/13 01/04/2014 Paul 
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12 To improve OPCC Transparency arrangements      
a  Update and comply with the Publication Scheme Copy of the Scheme is on the website 31/03/13  Graham 
b  Ensure we comply fully with the Elected Local Policing 

Bodies Order 
Work is ongoing to ensure we stay compliant with the 
order. Contract information needs to be added to the 
website. Information relating to TVP owned and leased 
land has now been added as well as information on the 
Community Safety Fund. 
 
Information was received from finance regarding 
Contracts and that information has been put on the 
website. 
31/10  The number of complaints made and recorded 
against the PCC at the year end is now published on the 
PCC website  
 
 

Ongoing 31/10/13 Candy 

       
13 To improve and enhance performance monitoring arrangements    
a  Develop effective corporate performance measurement, 

monitoring and reporting arrangements 
Performance framework agreed by C.Exec. on Monday 
22nd April. 

30/04/13  Gary 

       
14 To prepare for Stage 2 transition (staff and assets)     
a   Identify and report range of options and implications of 

stage 2 transfers (staff, assets and liabilities) 
Joint Force / OPCC officer working group has been 
established; first meeting held on 20th May  
15/8: Report to level 1 meeting on 10th July explained 
different options and implications. PCC and CC agreed 
preferred way forward.  

30/06/13  Paul / Ian 

b  Agree with PCC what categories of staff he proposes to 
transfer to employment of Chief Constable and what 
categories he wishes to retain employment of 

Subject to formal confirmation of legal position re status 
of CC and financial implications of transfers for council 
taxpayers 
15/8: Report to level 1 meeting on 10th July explained 
different options and implications.  
6/9: Draft submission and proposed Transfer Scheme 
has now been produced for consideration and approval 
by the PCC at the Level 1 meeting on 6th September. 
Once agreed, proposed Transfer Scheme to be 
submitted to the Home Secretary by the 16th September. 
09/09: Approved Transfer Scheme and Plan submitted 

30/06/13 16/09/13 Paul / Ian 
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to the Home Secretary (HS response expected by no 
later than end of November 2013)  

c  Agree with PCC what assets and liabilities he proposes to 
transfer and which he wishes to retain 

23/8: The potential transfer of short life assets (e.g. 
vehicles, plant and equipment) will be considered during 
the stage 2 transfer review and update of the various 
corporate governance documents    
29/10: Working assumption is that land and building will 
remain with the PCC but short-life operational assets will 
transfer to the Chief Constable 
8/1: An exercise still needs to be undertaken to consider 
whether existing assets need to transfer on 31st March 
or just new short-life assets to be acquired in the Chief 
Constable’s name   
18/3: Assets are currently held in the name of Thames 
Valley Police so no legal or physical transfer required for 
the short-life assets. The statutory accounts for 2014/15 
will reflect the transfer of ownership from the PCC to 
Chief Constable    

30/06/13 31/3/14 Paul / Ian 

d  Identify related consequences, benefits and risks As 14c above 30/07/13  Paul / Ian 
e  Develop appropriate action plans As 14c above 30/08/13  Paul / Ian 
f  Seek Secretary of State approval Home office has issued deadline for submissions of 16th 

September 2013 
15/8: Draft submission has been produced. This will be 
formally signed-off at the next Level 1 meeting on 6th 
September 

16/09/13  Paul / Ian 

g  Review and update all appropriate governance documents 
to reflect the agreed stage 2 transfer 

1/10/13: Working group established and 2 meetings held 
to date. No changes to the Code are required. The 
scheme of corporate governance and Financial 
Regulations are both being updated at present and draft 
versions should be available for review at the next 
working group meeting on 26 November. 
8/1/14: Aim to have all governance documents updated 
ready for approval and sign-off by the Stage 2 Project 
Board at its meeting on 28th February 
28/2/14: Framework of corporate governance fully 
updated and signed-off by the Governance Advisory 
Group. Will be presented to the JIAC on 17th March and 
then to the Level 1 meeting on 1st April for formal sign-off  

31/03/14  Ian 
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15 To maintain and enhance the custody visiting scheme     
a  Consider and act upon changes to Codes of Practice There will be no significant changes made to the Codes 

of Practice 
31/05/13  Colin 

       
16 Other issues     
a  Development of role of Deputy PCC (with PCC) Regular internal PCC / DPCC / SOG meetings now set 

up (commencing 26/04/13) to identify & address PCC 
objectives and requirements 

30/06/13  Paul 

b  Review and development of relationship with Police and 
Crime Panel 

PH (together with C.Exec. for Hants PCC) 
commissioned by respective PCCs to prepare a joint 
briefing on the statutory role and responsibilities of 
Police and Crime Panels 
31/10  PH has drafted generic summary of PCP 
statutory role and responsibilities; Hants PCC and PCP 
have drafted a joint protocol (to be shared with PH) 
29/11  PH to develop proposed protocol for TV PCP for 
presentation to/consultation with PCP at its Jan 2014 
meeting 
29/11  OPCC SMG agreed that OPCC relationship with 
PCP should not be strained therefore proposed protocol 
report to PCP to be deferred.    

30/06/13 31/12/13 
 
 
 
 
 
 
 
 
 
(no review 
date 
specified) 

Paul 

       
17 To produce the PCC Annual Report     
a  To determine the content and structure of the Report The Annual Report is the primary mechanism by which 

the PCC (each elected policing body) will review and 
report on progress in delivering the Police and Crime 
Plan. The PCC is required to produce an annual report. 
Whilst the content and structure should be determined 
on the basis of local preference and need and include: 

 How the PCC has fulfilled their statutory duties 
 The progress that has been made in meeting 

the police and crime objectives 
 End of year performance against any targets 

set, including exception reporting on any areas 
in which performance has substantially fallen 
short of, or exceeded expectations 

 Performance outcomes in relation to specific 

30/04/13 21/06/13 Graham 
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crime, community safety or criminal justice 
grants or feedback on delivery at a geographical 
area or departmental level 

 End of year financial positions, including how 
resources have been allocated, details of any 
significant under or overspend and the decisions 
made with regard to council tax precept 

 Aims and aspirations for the following year, 
based on any re-evaluation of local need 

 The exercise of the body’s functions in each 
financial year, and the progress which has been 
made in the financial year in meeting the police 
and crime objectives in the body’s police and 
crime plan 
 
PCCs must comply with S12 and Sch 1 s.16(1) 
of the PRSR2011. PCCs must cover the period 
15/11/12 to 31/03/13 for the first annual report. 
Guidance is being sought on how to approach 
this non-compulsory option to produce an 
annual report. 

 
b  Address the content and timing of the publication of the 

Report 
The timing of the first annual report is programmed for 
30 June 2013  
 
The content of the Annual Report has been agreed and 
will be launched on the PCC website by 30 June 2013 

21/06/13  Graham 

c  To consider the preparation and consultation of the Report 
through the Police and Crime Plan 

A report on the Annual Report will be presented to the 
Police and Crime Panel on 12 July. The PCC must 
respond to any report or recommendations made by the 
Panel. This documented response could be achieved 
through the following options: 

 Within the minutes of the Panel meeting 
 Making the response available as an Appendix 

to the Annual Report 
 Issuing a formal statement made available on 

the PCC website, local authority and/or Force 
website 

30/06/13  Graham 
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d  Determine how the publication and distribution of the 
Report will be undertaken 

Options available are: 
 A formal launch and press release 
 Making the report available in key locations 
 Circulating the Annual Report to partners 
 Work with the Force through their 

communication network 
All options have been considered and can be achieved. 

30/06/13  Graham 
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